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Over 10,000 worksites and 
3,000 companies can attest to 
SafeStart’s Success.
The following pages contain customer comments 
from a wide variety of industries and from various 
aspects of their lives .
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http://www.tradingmarkets.com/.site/news/Stock%20News/2532279/

Alliant Energy: Alliant Energy wins safety awards

CEDAR RAPIDS, Iowa, Sep 17, 2009 (M2 PRESSWIRE via COMTEX) ---  
Alliant Energy recently received two awards from the National Safety Council 
(NSC). The first was the Occupational Excellence Achievement Award, which 
requires applicants to have a lost time incident rate equal to or less than 50 
percent of the Bureau of Labor Statistics rate for their North American Industry 
Classification System (NAICS) Code.

Alliant Energy also received the Industry Leader Award - an award which 
cannot be applied for. The Industry Leader Award recognizes the top five 
percent of participants in the NSC Occupational Excellence Achievement 
Award program. Winners are selected based on NAICS code, lowest total 
incidence rate and employee work hours.

‘I truly feel that the main reasons we received these awards is the 
implementation of the SafeStart program, our Strains & Sprains reduction 
project and the continued advancement of our Zero Injuries philosophy,’ said 
Mark Hawley, Manager - Safety and Health Services, Alliant Energy. ‘These 
awards are great recognition for Alliant Energy and our belief in the Zero 
Injuries philosophy that even one employee injury is too many.’

In addition to the required OSHA and specific job training, Alliant Energy 
introduced SafeStart Safety Training to all employees in 2007. The SafeStart 
program is designed to help employees regain their focus on the importance of 
safety in the workplace and at home.

The program seems to have had a definite impact. Comparing 2009 YTD 
statistics to the same time frame in 2008, Alliant Energy has experienced a 
29 percent reduction in OSHA Recordable Cases, a 38 percent reduction in 
First Aid Cases and a 35 percent reduction in all injuries. The company also 
experienced a reduction of approximately 48 percent in the number of lost work 
days and anticipates a significant reduction in worker compensation costs.

Many employees work in potentially dangerous situations, building and 
maintaining Alliant Energy’s electric and natural gas infrastructure. Community 
members are also at risk if they don’t understand the hazards of electricity and 
natural gas. Alliant Energy recognizes these risks and is dedicated to keeping 
employees and customers safe through training, education and awareness.

CONTACT: Nancy Craig, Alliant Energy

Additional National Safety Council Awards:

 February 2011:  Safety Leadership Award

 March 2011:  Safety Leadership Award

 April 2011:  Safety Leadership Award
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SafeStart’s introduction to me was through 
Electrolab mail outs; I had been following the 
information for a couple of years . Trying to 
implement some of the material on my own, it 
wasn’t easy . Over the last 3-4 years, we have 
been trying to reduce our lost time rates . There 
was some success but not enough . We went 
through the blame stages, “not me”, or “I look 
after myself and that’s it” . Blame and excuses 
were the biggest hurdles to handle . I discussed 
with my boss the material on SafeStart again, 
thinking we were ready for the next stage . He 
had the same thoughts as I did . I had done some 
behavioral training before; it was too advanced for 
what we had to do at our plant . This new SafeStart 
program fit the occasion .

The material is simple . After watching the promo 
video, we decided to send two staff and two 
people on the floor to go through the training 
session . On their return, they confirmed what we 
already knew—it was the program for us .

We dedicated a full day doing the introductions to 
all staff . We put some 80 employees through the 
introduction sessions .

In a month and a half we have now gotten onto 
Unit #4 . It was a little slower than planned but I 
think it’s given the employees time to absorb, role 
play, joke around and look forward to the next 
session . They have positively talked it up and  
we are seeing the difference in the approach  
used by the employees when they are confronted 
with a problem on the work floor or at home .  
They come to sessions and mention things they 
have experienced .

Along with our joint committee’s efforts and 
with SafeStart, we are enjoying our sixth month 
of no lost time . Last year, we had nine lost 
time incidents at this time . Success has been 
achieved with our efforts and presentation of the 
educational material .

I have many employees tell me that they have 
shared this material with family and friends .  Some 
of the comments have been, “we should have this 
type of material for our grade 11 and 12 students 
before they hit the workforce” . Employees have 
even called it a life package: you learn it, you 
practice it and you live it every day of your life .

Kelly Mann - Doman Forest Products
Duke Point Division

Most employees are now realizing that the four 
states are personal factors not induced by the 
company . When we first started the SafeStart 
training, the union-minded employees were 
putting the blame for most of the accidents and 
incidents on the company . After realizing that the 
employee is the responsible person for the four 
states, this thinking has taken a back seat .

Some employees are now noticing the states 
and errors in their daily tasks at work and home . 
We have had a few employees who have bought 
steel-toe boots for the use of mowing the lawns at 
home . A few employees have realized that when 
they get their teenage children to mow the lawn, 
they are most often to be in the state of rushing or 
frustration .

Mechanical Dept. - Devoted Railway Customer

“We are finding that SafeStart gets 
people to think safely on and off-
the-job. It is complementary to our 
other programs such as STOP and 
easy to have employees participate in 
submitting their own ideas.”

 — Guy Tremblay,
  ICI Canada Inc.
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FROM: J. Adamson  

TO: Susan Thomas  

DATE: Tue, 16 Feb 2010 11:06:32 -0500

RE: Re: SafeStart Online Login Information

Good morning Susan,

I forgot to get back with you last week on the SafeStart session I had 

with my Cub Pack.

It went over extremely well.

There were 8 youth, 5 adults in total.

Everyone participated in the stories and heard a few good ones from the 

kids. Went through the basics of SafeStart, and then asked everyone to 

tell a SafeStart Story.

Right now, I believe there are 3 kids signed up to the Take SafeStart Home. I 

know my youngest son is already on Unit # 3. He has watched all the videos and 

completed units 1 & 2. He keeps telling me he needs to call in to register his name 

for the draws.

Will try to get this complete this week.

Tonight we have our regular weekly meeting, and I will be speaking a 

little more with the kids to see where they are with the program.

Appreciate all the materials you supplied. They went over extremely well.

On another note, I mentioned in my previous e-mails that my son wants 

to do similar at his school. The teacher is looking forward to this, and 

we are getting together tomorrow night to discuss further. I will let you 

know what I may need once I speak with the teacher in more detail. I 

have attached a photo from the morning at cub camp when we did the 

training.

Thanks again.

Cub Pack

From: Jeff Adamson

To: Lara Russell

Date: Thu, 17 Nov 2011 08:52:14 -0500

Subject: Story update

Good morning Lara,

I was just on the SafeStart web site and happen to come across the 
testimonial brochure. Taking a quick look and to my surprise I saw the 
photo for my cub pack a few years ago. Going to show it to my boys, I 
think they will be pleased. But that’s not why I am sending this note...it sort 
of reminded me to pass along something.

I had told you previously how my youngest son 2 years ago had me visit 
his grade 6 class to pass along the concepts for Safe Start - that went over 
extremely well.

My oldest son Andrew is in grade 11 now, and has a co-op placement with a 
Kindergarden class. He wanted to bring something to the class (roughly 30 kids ages 
4&5) and his first thought was SafeStart.

He gave a little presentation to the teacher (his co-op boss lets say) and 
she liked the idea. Thought it would fit nicely in with her plans on teaching 
the kids on being safe. So Andrew was asked to prepare a program that he 
could do over a 2-3 day span @ roughly 1 hr per day. He was so excited to 
be able to do that too. 

Andrew understands the program so well, he didn’t even have to ask me for help 
or guidance on what should be presented or how it should be presented. For his 
presentation his Highschool Co-op teacher was present. She was so impressed that 
she gave Andrew the highest mark she has ever given a student for an individual 
project. From what I heard, the kids in the class responded amazingly.

Thought I would share this.

Jeff
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I just wanted to drop you a note to say that I really 
enjoyed your class this week at UBC . You did 
have me taking extra precautions at that ‘accident 
intersection’ as I drove home .

I also have to tell you what happened to me 
this morning at the gym . I was on the treadmill 
running like I do every morning and since it is 
probably one of the most boring things you 
can do, I was day dreaming about something . 
For whatever reason, I closed my eyes for 3-5 
seconds and didn’t realize that I had started to 
move further to the end of the treadmill . When I 
opened my eyes and realized I had to take two 
giant steps to get back into position, the FIRST 
thing that popped into my head was……’eyes  
on task’!!!!!!!!

The second thing that popped into my head 
was ……… ‘what the HELL did you just say???’ 
It’s a good thing that the treadmills face out the 
window cause I am sure the look on my face  
was as if I had just been slapped…then  
started laughing .

Anyhow, kudos on a job well done…

Diana Carlsen - UBC

I just wanted to let you know that I am a believer 
in the SafeStart program . This is the best safety 
training program I have been associated with . The 
simple principles are easy to grasp and are easy 
to relate through all levels of our organization . I 
believe that since going through the SafeStart 
program, the employees here at H .B . Fuller, 
Mesquite are a more safety oriented workforce .

There is another thing that I would like to comment 
about on SafeStart, and that it is a program that 
not only provides the tools for employees to be 
safe at work but they can also take the concepts 
home with them . This is important because if an 
employee is hurt and not at work he is missed, 
whether that injury occurred on-the-job or 
driving down the road . I believe that programs 
like SafeStart will have a greater impact on the 
safety of employees in industry simply because 
it helps employees identify unsafe situations and 
behaviors and gives the employees a means to 
correct bad habits . SafeStart is a winner . 

Jerry J. Horton - H.B. Fuller Company

I have found that the SafeStart program is helping 
to move our unionized environment from being 
dependent on the supervisor to being more 
independent . The employees through the SafeStart 
program are accepting responsibility to change 
their “at-risk-behaviors” . I’m sure that this change 
in culture to accept responsibility will spill over to 
Quality, Customer Service and Productivity .

From my personal perspective the fact that I 
showed the video to my seven and three year old 
children and they understood the concept quickly 
shows how simple and valuable the SafeStart 
program is . My kids even made SafeStart cards to 
record close calls that my wife and I made .

Matthew Britten -  Finishing Superintendent
  ABTco East River

“This is important because if an 
employee is hurt and not at work he 
is missed, whether that injury occurred 
on-the-job or driving down the road.”

 — H.B. Fuller Company
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As a Safety Manager, I am presently putting all of 
our employees through the program this year . Last 
evening while driving home I was very fatigued 
and I triggered myself on the fatigue factor . I 
stopped, got out of the car, had a drink and 
walked around for a few minutes . I then finished 
the drive home without consequence, however, I 
was conscious for the remainder of the drive that 
I could become fatigued and I watched for it . I am 
certain I have been fatigued while driving many 
times before this but this was the first time that I 
triggered to the fatigue and took action . Proof that 
SafeStart is not only for work related safety!

Kim Beal - ABTco East River

SafeStart provides direct employee / personnel 
accountability for recognizing unsafe situations 
at work and home . When incidents forms are 
filled out due to a “near miss” or accident, better 
reflection is now in place due to SafeStart .

Dawn Luomala - Nursing Supervisor
Nipigon District Memorial Hospital

The fact that it applies “off-the-job”, supported by the statistics, make it worthwhile 
to make an effort to improve . I will take it home (wish me luck!)

SafeStart—the product that will, can and does 
make a positive impact on workplace and  
home safety .

Brian Mercer - H&S Manager
Maksteel Inc.

Employees are now realizing that SafeStart is not 
a safety program that just suits some industries 
and some tasks . It also works for the simplest 
task at home .

Corporate Safety - Railway Industry

Actually, SafeStart has been more relevant in my 
personal life than in my work .

R.A. Coles - Hourly Co-Chair Joint
Health & Safety Committee
Brewing Dept. Operator
Labatt Breweries Western Canada

We are having a great time with SafeStart and 
have been accident free this year . We would not 
have been so successful had Shayne not come to 
save us . SafeStart has changed us completely!

Forest Products, BC 

I am of the opinion that your SafeStart program is 
one of the better behaviour safety programs out 
there . I will continue to suggest your product if I 
feel clients could benefit .

Dave Aitchison - Mines and Aggregates Safety &  
Health Association

“Very realistic and true to life.  
Easy to understand and use immediately.
A great program for anyone!”

 — Brigitte Krajcar, 
  S.C. Johnson & Son Ltd.
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–2– Mail Handler’s are the craft that takes the mail from trucks and trailers and off 

loads them into the plant for processing and then reloads them back to other  

destinations. They work hard placing all of that mail into the system after weighing it  

on the scales. They do the sort to the individual containers after the machines have  

sorted it.

 Mail Handler’s have a very physical and demanding job. At times even very 

repetitive. It’s easy to become complacent. At times, when overtime is high, fatigue  

can come. Sometimes when it seems like there is not enough help, hurrying comes i 

nto play.

All aspects of Safestart are involved or can be. By being aware of them, we  

can have better odds of avoiding an accident. Safety is all of our concern and we all win if we reduce accidents. Please pass this letter on to the Canadian Mail System. The Union is in favor of 

safety. This program is good for everyone. Morale on the floor os very positive with  

respect to SafeStart.

I think working together to achieve the same goal, where everyone leaves in the same 

condition that they reported to work in is a good thing.I look forward to seeing the rest of the segments. Keep up the good work.Sincerely,

Cindy Hoehl-Rinker

      Cc: Larry Wilson       Tony Ploughe

To: Electrolab Limited 
 335 University Ave 
 P.O. Box 320, Belleville 
 Ontario, Canada K8N 5A5

From: Cindy Hoehl-Rinker 
 GMF Branch President 
 Local 321

Re: SafeStart

To Whom It May Concern:

 Safety is everyone’s concern. NPMHU Local 321 places a high emphasis 
on this subject. Without safety you have employees not working due to accidents and 
injuries. This doesn’t help anyone, including the company.

 Our Mail Handlers on the workroom floor are quick to point out safety concerns 
to management.

 I believe that SafeStart will improve the lives of all who have had the class. Not 
just at work, but also in their home lives. I myself have thought more about my  
actions, both on and off the clock and have probably saved myself some grief.

 Larry Wilson is an exceptional speaker and teacher. He is an asset to your 
company. This is one of the best programs I believe the Postal Service has invested  
in. I believe they will meet their goals regarding safety. This is a win win situation for  
Mail Handler’s.
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Reference : LMPP application – Section 5 “Cost Categories” / support letter

To Whom it may concern,

	 Air	Canada	and	the	IAM&AW	have	searched	together	for	a	program	to	fit	two	
needs	within	the	corporation.		

	 The	first	goal	was	to	establish	a	common	ground	of	mutual	respect	upon	agreeing	
to	a	program	that	was	a	potential	win/win	for	both	the	employer	and	the	union.	After	 
much	discussion	between	the	parties	at	various	levels	a	Safety	Program	to	reduce	injuries	
and	accidents	became	the	focus.	

	 An	international	search	was	conducted	and	a	program	called	Safestart	with	a	
home	base	of	Ontario	was	selected	as	being	the	far	superior	product.	A	key	element	in	the	
success	of	the	program	is	clearly	the	delivery	together	of	the	sessions	tri-presented	by
The	Safestart	consultant	(	units	1	and	2	)	and	by	management/union	instructors.	This	
conclusion	was	validated	by	no	less	than	six	interviews	with	corporations/unions	who	 
have	completed	this	training	and	have	praised	the	closer	working	relationship	between	 
the	parties.		

	 There	are	twenty-three	sessions	planned	involving	a	Safestart	consultant	of	which	
twenty	will	be	led	by	Larry	Wilson,	who	is	the	original	Author	of	Safestart:	An	Advanced	
Safety	Awareness	Training	program.	Larry	has	assisted	1000	companies	over	20	years	 
with	his	expertise	which	has	benefited	over	600,000	employees	in	a	multitude	of	 
industries.	He	is	also	a	frequent	speaker	at	Health	&	Safety	Conferences	throughout	 
North	America	and	throughout	the	world.	

	 This	is	a	program	developed	and	delivered	by	Safestart	and	thus	the	guarantees	
for	injury/accident	reduction	can	only	be	met	with	their	involved	expertise.	Thus	with	
reference	to	the	restrictions	applied	under	Section	5	:	COST	CATEGORIES,	we	would	
like	to	request	that	the	budget	submitted	with	costs	exceeding	these	restrictions	be	
accepted.

Sincerely,  

Mark	Southern	 	 	 	 	 Larry	O’Brien

AC	,	Director	Station	Operations	YVR	 	 IAM&AW	Ramp	Safety	Officer
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The SafeStart program has a very good message 
for new employees and reinforces the message 
for the old experienced employees .

Behavior is the basic cause of most incidents on-
the-job and off-the-job . The SafeStart will help in 
reducing the numbers .

Terry Machnaik - P.C.S. Mining
Potash Corp. of Sask.

One of the best initiatives I introduced was the 
SafeStart program . The implementation of this 
program turned out to be an incredible success 
for a group that was sustaining substantial 
increases in the frequency and severity in injuries . 
The reason it was incredible is mainly due to the 
diverse nature of the work, particularly within the 
demands of the auto service industry .

In the first six months of implementation, for every 
employee that had been trained in the SafeStart 
program, not one was involved in an injury of any 
sort . Most importantly, those employees that were 
involved in a personal injury are those that did not 
have the opportunity to attend as of yet, either due 
to annual vacation or off-shift work . 

I can’t express enough how rewarding and 
effective this program is . The introduction of  
the SafeStart program, as it was delivered, 
surpassed the objective in reducing personal 
injuries . I have often said (without rebuke) that if 
we had implemented this initiative months earlier, 
many unfortunate circumstances would not  
have occurred .

Risk Management - Railway Industry

In the past we have focused on training our forklift 
drivers only on the physics or techniques of 
driving . After SafeStart we have started focusing 
on the human factors of driving a forklift . Now we 
are seeing that the incidents around forklifts are 
not there anymore . Complacency and rushing 
really are not an issue any longer .

Allan MacFarlane - Millar Western Pulp Industries

My director and I have been talking about where 
we see our limited safety training dollars best 
spent . I must tell you that we are quite impressed 
with how well SafeStart has been received in our 
manufacturing group and we both feel that this 
has been a worthwhile investment for us—both 
in terms of material purchased and the first class 
training your company provided our instructor .

Sandra Naylor - SED Systems

“The SafeStart program was very 
easy to implement. Our employees 
enjoyed the program and openly 
discussed many of their own 
experiences, especially with “eyes 
not on task” and “mind not on task.”

 — Mary Laumen, 
  Pfizer Canada Inc.

I have just completed nine weeks of delivering 
SafeStart to 165 employees of ICG Propane 
throughout Alberta with 20 one day sessions . 
Our staff, consisting of office workers, truck 
drivers and administrators, indicate SafeStart as 
worthwhile, beneficial and interesting .

Our employees who have experienced SafeStart 
tell us:

“SafeStart gave me the realization of how simple 
staying safe really is .”

“It’s real easy to stay safe once one begins to 
apply the common sense concepts . Each of us 
has to simply remember the four critical errors 
that could get us hurt .”

“SafeStart is not only for work but can be applied 
at home as well .”

Harvey Cox - ICG Propane Inc.
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The safety performance at McNeil Consumer 
Healthcare Canada has been a benchmark for 
others to follow throughout the organization’s 18 
year history . Safety is fully integrated into home 
and work activities . We believe that all accidents 
and injuries are preventable . Building on this tenet 
and a mature safety culture, we looked for a safe 
behaviour program to provide a common safety 
language for all employees . Rushing . Frustration . 
Fatigue . Complacency . Words that apply to 
everyone . Not just at work, but through every 
part of daily life . When distractions add to the 
rigor of life and we are caught up in the moment, 
accidents can and do happen .

Doug Crane - Health, Safety and Environmental
Co-ordinator
McNeil Consumer Healthcare
Canada

When you first talked to me about SafeStart, I 
thought that this was just another program that 
will focus on the immediate causes of accidents . 
However, when I reviewed the tapes and the 
workbooks, I realized immediately that SafeStart 
was the answer to my question of how to 
move safety responsibilities to the shop floor . It 
certainly addresses the root causes of accidents 
(people’s behavior) and identifies who really 
has the responsibility for safety . I have made a 
presentation to the senior management group 
and the acceptance was immediate .

Sewnauth Raghunandan - Tremco Ltd.

From: Steve Lawler 
To: Lara Russell 
Subject: Fw: SafeStart Pics

Lara, 
One year ago I received the SafeStart 
DVD’s that I had requested for teaching 
SafeStart to the children at my church. The 
event was a success! Kids talked about 
SafeStart for weeks!

Thank you so much for all you do! 
Steve Lawler 
INEOS
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Ms.	Kelley	Norr
is 

International	B
usiness 

&	Events	Manger 

Electrolab	Ltd
. 

335	Universit
y	Ave. 

Belleville,	On
tario 

K8N	5A5

Hi	Kelley,

Again	happy	n
ew	year	to	yo

u	and	all	folke
s	at	Electrolab

/SafeStart.	I	re
cently	talked	

with	Peter	Ba
mford.	He	sai

d	you	both	wo
uld	not	attend

	the	Holmes	M
SHA	Confere

nce	

in	Kissimmee
	next	month.	A

lthough	he	can
’t	attend	sever

al	emlpoyees	
whom	Peter	h

ad	

trained	enjoye
d	his	style	and

	friendly	perso
nality.	Peter	a

nd	I	have	beco
me	pretty	goo

d	

friends	and	m
y	wife	has	me

t	Ellie	as	well
.

The	Hookers	
Prairie	&	Hop

ewell	mines	I	
have	responsi

bility	for	are	u
sing	the	SafeS

tart	

terms	to	ident
lify	incident	in

vestigations	fo
r	accidents	an

d	near	misses.
	And	I	would	

like	

to	incoporate	
SafeTrack	late

r	this	year.	Mosaic	Florida	
operations	ma

y	go	this	way	
as	

well.	Behavio
r	based	safety

	auditing	or	ob
servations	eng

age	employee
s	at	all	levels.

Enclosed	are	s
ome	safety	rem

inders	I	have	
given	out.	You

	asked	me	last
	year	at	the	

Kissammee	co
nference	to	se

nd	such	items
	for	Electrolab

/SafeStart.

It	is	good	to	s
ee	Electrolab/

SafeStart	as	b
ecoming	one	o

f	Americas	mo
st	sought	after

	

behavior	base
d	safety	comp

anies.

Best	regards,

Foster	S,	Tho
rpe,	Ms,	CMSP 

Superintendent Safety 

Hookers	Prair
ie/Hopewell	M

ine
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Dear	Kelley,

It	 was	 nice	 meeting	 you	 at	 the	 Holmes	 MSHA	 Conference	 in	 Kissimmee	 this	 past	
February.	Within	 the	 last	 year	 the	 information	 of	 SafeStart	 has	made	 in	 impact	 on	me	 
and	the	employees	at	Mosaic	Hookers	Prairie	&	Hopewell	Mines.

We completed all training for our employees in modules 1-5 of the SafeStart program, as 
well	as	the	review	units.	Peter	Bamford	did	all	the	modules	and	the	reviews	for	my	sites.	 
My	 employees	 enjoyed	 Peter’s	 friendly	 personality	 and	 sincerity	 when	 talking	 about	
SafeStart.	He	 is	such	anice	man,	 I	 really	 learned	a	 lot	 from	him	as	well	becoming	good	
friends.

All	our	new	hires	receive	training	from	out	trainers	Peter	trained.	I	really	enjoyed	doing	the	
training	myself	and	have	developed	my	own	stories	for	presenting	the	materials.	For	me,	
the	SafeStart	process	is	waht	I	will	continue	to	use	everyday	both	on	the	job	and	at	home.

I	 am	planning	 to	 go	 to	 the	 February	 08	Holmes	MSHA	conferences	 in	Kissimmee	 and	
believe	Peter	plans	on	attending	as	well	and	he	said	you	may	also.	It	will	be	bigger	than	 
last	year	and	more	contractors	will	be	there.

Lastly	we	have	introduced	SafeStart	methodologies	as	tools	for	employees	to	use	in	their	
day	to	day	work	tasks.

As	this	year	closes,	have	a	safe	Christmas	for	you	&	family	and	all	the	SafeStart	folks.

Sincerely to all,

Foster S. Thorpe, MS, CMSP 
Superintendent Safety 
Hookers Prairie/Hopewell Mine
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Just wanted to let you know that your program 
is great and should be used for people who 
are in the workforce for the first time . Young 
people especially .

I am 46 years old, and worked construction 
for 23 years . We had safety meetings every 
week . It helps . I think this program should be 
implemented in every line of work at all ages 
and experience level .

Sarah Hamilton - Custodian
Washington State University

Just a note to let you know how impressed our 
hospital has been with the SafeStart program . 
Finally a safety training program that gets all 
employees to take accountability for their own 
safety both in the workplace and at home .  
Most safety courses usually cause the typical 
groans from the staff and there is limited 
participation, but with SafeStart there has been 
full co-operation and much more story telling 
of how they have made mistakes and how they 
could improve their behavior to prevent any 
further accidents .

The workbooks are an easy read with quick  
tests that give immediate feedback for each 
participant and the course is not too long that  
it becomes tiresome .

Our hospital will continue to be active trainers 
with SafeStart and are pleased that the 
program has been successful .

Dawn Luomala - Nursing Supervisor
Nipigon District Memorial Hospital

The program content is good . It is not based 
toward our industry but most of the employees 
thought it was light enough that they could use 
it at work and at home . As a matter of fact, I 
had an employee ask me if my “Mind was on 
Task” one night at a dinner party away from 
work!! That tells me that they are retaining what 
they studied and are applying it!

Kelly Cozby - WBI Holdings Inc.

I have thoroughly enjoyed presenting the 
SafeStart program to our employees . We are 
currently in the fourth module and already we are 
seeing many of our employees and supervisors 
using the SafeStart vernacular . Our supervisors 
and employees are using the four states and 
the critical errors to evaluate near misses and 
minor incidents . The result is a very thorough 
investigation of the incident that identifies the root 
cause to prevent recurrence .

One of the most impressive aspects of the 
SafeStart program is the simplicity of the 
concepts and the ease of relating to the concepts 
by all personnel . Using personal examples has 
helped employees understand three techniques: 
video, written, and oral communication 
allows everyone several chances to grasp the 
information . And, lastly, the repetition of the 
key points in the manuals (using many different 
examples to explain the same concept) is 
beginning to take hold and change employees 
thought processes about safety .

Thank you for introducing us to the SafeStart 
program . We are anticipating positive and 
rewarding results with our SafeStart program .

Process Manager - Paperboard Division
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A very interesting course for me . The course 
kept my attention throughout the curriculum .  
It has opened my eyes in regards to accidents 
and incidents, their causes, and what and  
how to correct what we called STATES and 
ERRORS which are the causes of accidents 
and near misses .

To my bent and twisted mind, I thought the 
addition of humour, as I saw it, while reading 
the booklets was instrumental in keeping me 
focused on the course . I have found that most 
courses have a boredom factor built in . This 
one, to me, did not .

In my own mind, I feel this course should be 
required for ALL Reid’s Welding employees 
including Office Staff and Section Heads . I 
strongly feel that Reid’s would benefit in the  
long run .

Jim Dodge - Nursing Supervisor
Reid’s Welding

We were looking for a program that brought 
back the basics to safety training and the 
SafeStart program met that need .

Many other safety programs focus only on a 
subject or topic, but not the root cause or basic 
technique to recognize hazards . We identified 
that many people do not have knowledge or 
training to understand what causes accidents 
to take place . After reviewing the SafeStart 
program, we knew it would fill our gap .

We started using SafeStart in 1999 on our 
new process and mechanical technicians . 
We wanted to have a behavior change in the 
way these new hires think about safety, and 
SafeStart was the program for us to do that . 
Thank you for making us aware of your product .

Process Training Coord. - ExxonMobil

I had an instance arise since our training in 
SafeStart has began that illustrated the power 
of the message in SafeStart .

In a recent meeting involving managers, 
engineers and technicians in an open 
discussion, one of the techs mentioned that 
during his ride in on his motorcycle, he was 
thinking about the problems faced by the 
group . The moment after he finished the 
comment, two managers who had been 
through the Train-the-Trainer session for 
SafeStart piped up, almost in stereo fashion, 

“mind not on task!” I was both amazed and 
gratified that the training had made such an 
immediate impact .

Electronics Industry

We here at Buckeye have been using the 
SafeStart program for a number of years . Without 
hesitation I can honestly say it works . One person 
in particular comes to mind . This person has 
been with the company for over ten years . Up 
to taking the SafeStart training, he had a WCB 
claim every year for a period of five years . I’m 
pleased to report this person has not had a claim 
since . Not only does SafeStart work but in much 
less time than conventional training methods . 
We even use the lingo (i .e . Mind not on task) in 
our Incident Investigations . People remember 
this course more than any other training course 
they’ve taken .

Mark Knowles - Safety & Training Advisor
Buckeye Canada

“We need to train on common sense just as we need to train on WHMIS or TDG 
and SafeStart can provide that training. SafeStart provides a generic common 
sense approach to industry and home life.”

 — Randy Schultz, 
  General Manager, 
  R & G Transport Ltd.
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As you are aware, I was on vacation before  
and after the session on September 10 & 11 at  
the Valhalla .

Anyway, about 1-month prior I had new tires put 
on my van in the interest of safety and minimizing 
problems while on vacation . Wrong assumption, 
one of the new tires developed a problem and 
I had it replaced in Cambridge by a shop my 
friends recommended . 

All is now great; we finish our visit in Cambridge, 
visit friends in the Cookstown area and then 
Toronto for the SafeStart workshop . 

Tuesday afternoon we leave Toronto and plan a 
leisurely 2-½ day drive home . All is well until about 
11:30 A .M . Thursday, about 70 KM out of Sault 
Sainte Marie . After stopping for construction on a 
bridge, the van develops a very severe clunking 
noise in the front end, 3-1/2 hours later on a 
tow truck we are back in S .S .M . The mechanics 
looking at the van immediately called me out see, 
that on the wheel I had worked on in Cambridge, 
four lugs nuts were almost off and the fifth only 
finger tight . With replacing studs etc . we get going 
about 4:30 P .M .

FRUSTRATED, RUSHING, absolutely . Before 
leaving S .S .M . we decide to stop to eat and 
discuss whether or not to continue at that time . 
Taking the time to think it through we agree to 
push on for home . We have three drivers; we will 
stop every 1-1/2 to 2 hours for a break and can 
always pull into a motel along the way . Got the 
frustration and rushing covered .

The driving is good clear skies and little traffic . 
About 8:30 P .M . after checking the wheel nuts 
we leave White River, as it is getting dark . While 
driving along my thoughts go back to Monday 
and Tuesday, what did I learn that could help me 
now? EYES ON THE TASK, MIND ON THE TASK, 
I tell myself keep your mind on the road, focus 
your eyes on the road, and reduce speed . It is 
now dark and I was advised earlier that moose are 
moving at this time of year . 

Well, we had only gone about 40 KM, coming 
around a slight right hand bend guess what, not 
1, not 2 but 3 moose strutting single file across 
the highway . With my foot stuck to the brake pedal 
I am deciding which 2 moose to pass between to 

avoid a collision, then for whatever reason they 
got out of my line of travel and we got through 
without hitting any of them .

Had I let it the tire / wheel issue and the late start 
continue to play on my mind we may not have 
been so fortunate . Had I not thought back to 
Monday and Tuesday’s Safe Start session, I may 
not have had my eyes and mind quite as focused 
on the task, the outcome could have been  
much different .

I must say without any doubt, that with this real life 
example SafeStart does work . As well, this proves, 
you can teach OLD DOGS new tricks .

By the way, I am in the process of recouping all 
costs of towing and repair relative to the wheel 
incident . Apparently Bill 22 gets their attention .

Craig Wakefield - Parmalat Canada



17

When the wearing of seatbelts was first made 
compulsory, public resistance was large, 
compliance was low . Over time we evolved . Now 
people in general don’t “comply” per se, they 
use a seatbelt by virtue of logic and habit . If the 
regulation were rescinded, the majority would 
likely continue the logical use of this safety device .

Smoking is evolving similarly . That which was (and 
is) foolish was commonplace . It is now seen as 
foolish and is no longer commonplace .

“SafeStart” is a mechanism that will also see logic 
prevail and a natural habit form . It contributes 
significantly to a habitual self-management of 
personal safety .

Reg Barnes - Alcan

SafeStart is a good program . Even now, a 
year after training, I find myself thinking of the 
four states - Rushing, Frustration, Fatigue and 
Complacency . In my job you can be pretty 
complacent . But now I stop and remember the 
states—it really sticks in your head .

Devoted Railway Customer

I have appreciated the SafeStart training . Many 
programs make supervisors and managers 
almost totally responsible for the safe 
performance of their employees . I choose to be 
accountable for safety and give responsibility for 
safety to my superintendents . SafeStart gives 
individuals responsibility and makes them our 
partners in providing and maintaining a safe 
work environment . Working and handling cattle 
provides numerous opportunities to check for 
rushing, frustration and fatigue . I know that by 
keeping a high awareness of the four states and 
critical errors we will prevent injury at our feedlot .

General Manager - Food Industry

Meridian Magnesium did an initial training 
with employees a few years ago . We now use 
SafeStart as part of our orientation package 
to train all our new employees, general duty 
through corporate staff . One full day of the three-
day orientation program is used to train new 
employees on the SafeStart concepts . I dress in 
my blue jeans that day to keep the training casual . 
We try to get people to apply the ideas to their 
personal lives and ask them to avoid work-related 
examples . So far, we have had good success 
with the program . We have incorporated the 
concepts into our incident/accident investigation 
process and supervisors use the phrases as part 
of finding the root cause of the incident/accident .

Mark Rankin - Meridian Magnesium

“SafeStart is an excellent way to remind 
employees that they are responsible 
for safety.  It works for students and 
even management.”

 — Garry Rowe, IMC Kalium

SafeStart is an excellent way to keep the 
employees’ mind on the task while they are 
working . This program is working so well that the 
employees were observed using the program at 
home while setting up a pool in their back yard .

Roger Lemieux - TransCanada Pipelines

The SafeStart program allows associates to 
focus on developing safe behavior patterns both 
on- and off-the-job . Family safety should be an 
integral part of any workplace safety system .

This holistic common sense approach combined 
with a touch of humor can, with practice, lead to 
awareness, understanding and motivation to  
behave safely .

The bonus is the ease of implementation!

Devoted Customer - Automotive Manufacturing Ind.

“SafeStart re-enforces self-evaluation  
by encouraging employees to mentally  
and physically create safe habits at  
work or home.”

 — Bryan Wyhony, 
  Safety Co-ordinator, 
  Sonoco Ltd.
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From: “Fraser, John G.” 
To: Amy Hutchinson 
Date: Mon, 29 Jun 2009 15:28:22 +0000 
Subject: Testimonial

Amy,

I have completed the testimonial via Email as I have really bad hand writing. I really did think 
that the training that you guys provided really hit home for me. I was especially impressed by 
the sincerity of John and Larry during the sessions it give you a lot to think about. 
SafeStart Training

1. SafeStart Training was by far the most relevant safety training that I have ever had in 
26 years of working. With its straight forward and common sense look at Safety I have 
realized that I do things every day that are potentially unsafe. As life gets busier and more 
hectic you realize that everything that we do at work and more importantly at home can 
have unsafe results. Safe Start training has made me realize that I need to always be 
conscious of my activities be it driving or completing jobs around the house. 

2. I have developed a new thought process when tackling daily events. I now think about 
what I am about to do and try to ensure that I give it my full attention. You realize that still 
need to work on your attitude when completing simple yet dangerous tasks. 

3. One of the most useful techniques for me was CERT (Critical Error Reduction Technique) 
which I use at home when doing tasks around the yard from cutting the grass to cleaning 
the gutters. These seemingly innocuous jobs do have potential dangers that we become 
complacent with. After the training you realize that these are the things that can come 
back to hurt you with. 

4. I have an 18 year old niece that I have shown the SafeStart Video too. I was concern that 
as a new driver she had already started to have bad driving habits. I think that this training 
should be part of the new drivers training package that must be complete prior to getting 
a drivers license. 

5. I have been Scuba Diving for the last 5 years and have accrued over 300 dives in Ontario 
and the Caribbean. As diving can be a very dangerous sport I have been apply the 
SafeStart techniques to my pre dive preparation and the actual dives as well. It made me 
aware that the pre dive tasks that I complete that I would just go through the steps, but 
really being done too fast and with complacency. I now give the steps the appropriate 
attention and feel more comfortable and confident while diving.

Regards,

John 

John Fraser 
Workplace Services 
Global Site Services and Solutions  
HP P&G Account

Hewlett-Packard Company
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May 14, 2015

To Whom It May Concern,

Safety is one of the most important life skills we can share with our students . We were very 
pleased with the results as we shared the SafeStart process in our high school . We were able 
to witness the shift in thinking and the shift in attitude by our staff and students as they made 
SafeStart their own . Much is said about needing to change the culture, before a change can 
truly be implemented . The SafeStart process changed the way the students and staff saw their 
responsibilities, and our school culture was changed for the better .

SafeStart is truly about making common sense common practice . This is not an easy task, 
but the SafeStart coaches did it well and everyone had fun while learning important materials . 
They enjoyed the fast paced lessons, they enjoyed hearing and telling personal stories, and 
they enjoyed analyzing the things that happen frequently to all of us . Bringing in young adults 
to show true life lessons left a lasting impact on students and staff alike .

By aiming to take needless risk out of everyday life, partnering with SafeStart in our high 
schools has been advantageous to our students and staff . We look forward to continuing this 
partnership .

Thank you,

George McGuigan

Superintendent of Schools

9809 Main Street, Fort McMurray AB T9H 1T7  |  Phone: 780 .799 .5700  |  Fax: 780 .799 .5706  |  fmcsd .ab .ca
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Hello Dan, 

The global sales rep who has worked with me since 1998 is Sandra Gregory and I included her out of courtesy . I am sure she can answer 
any questions you may have . 

From one safety professional to another, thank you for reaching out and seeking my opinion on SafeStart . I currently work for a global 
mining company based in Paris France . We mine and process minerals used in a variety of applications, pigments for paints/paper, 
refractory minerals, ceramics to name a few . We operate in 48 countries with over 300 locations with many sites in emerging nations . 
Needless to say, developing a proactive safety culture is a challenging endeavor . One of the ways we face that challenge is using 
SafeStart . 

I have been in the safety profession since 1988 in a variety of roles in both the public and private sector . I have seen a shift in how 
companies perceive safety as a necessary regulatory requirement to one where a proactive safety culture is known to be beneficial in 
improving the business at multiple levels . Initially, like many other colleagues, I struggled with sustaining safety performance using the 
traditional methods . We could get the numbers of injuries down to a certain level and then the rate would flat line or start to porpoise . 
Consistency and continuous improvement was problematic for me until 1998, when I discovered SafeStart . 

I was skeptical at first, thinking this safety awareness course is too simplified for it to be anything other than a quick fix . However when 
we implemented it at Quincy Compressor, we saw not only immediate and dramatic results, we saw the behavior of long term (and 
case hardened!) employees begin to take safety seriously and interact with the younger employees . I saw machinist that never wore cut 
resistant gloves start asking for them . I had employees seek me out telling me how SafeStart had saved them from on and off the job 
injuries .  It was truly inspiring and one of the reason QC made the status of one of America’s safest companies in 2003 . http://ehstoday .
com/mag/ehs_imp_36592

Fast forward to today, I have worked for 3 additional companies since QC and in each case I have driven SafeStart through the ranks 
and have seen similar results . In my opinion one of the key aspects to the success of SafeStart is the creation of a common language 
and ownership of safety . For example, at an Aerospace company I was working  before Imerys, I was asked to participate in a recordable 
accident investigation . A woman was walking down a marked walkway in the pylon shop (pylons attach the engine to the aircraft wing 
and they are tapered to a point on one end) she was reading a blueprint and walked into the tapered end of a pylon that was protruding 
approximately 1 foot into the walkway . The point lacerated her scalp and required 30+ sutures, a significant injury . During the accident 
investigation which seemed to center on the unsafe condition, I started asking questions using SafeStart language, i .e . what was her 
physical/mental state, was her eyes on task, was she looking for line of fire? I was new to the company and I had not implemented 
SafeStart yet . As soon as I started asking these type of questions, to get her to recognize the accident was not solely caused by the 
unsafe condition, but her action of walking without looking at her travel path it was like I lit a fuse . This demure and attractive young lady 
said words that I will not repeat in this email . She dressed me down one side and the other and accused me of trying to make the whole 
accident her fault . It ended any constructive dialogue during the investigation . 6 months later, after SafeStart was fully implemented, that 
woman came back to me and apologized for her behavior and acknowledge if she had applied the SafeStart training of keeping your 
eyes and mind on task, the accident would have never happened . That Dan, may be anecdotal evidence but you do not know how good 
it made me feel about the SafeStart process and the culture shift it was fostering . 

I could go on with numerous stories like that, but I will not bovre you . When I came to Imerys we were generating over 500 lost time 
accidents every year and not even collecting non lost time accident info . Our LTA rate, using an international calculation of 1 million X # 
of LTAs/ Total hours worked, was over 15 . Today it is down to 1 .3 and we sustained 52 LTAs in 2013 (still too many but improving every 
year) . Two years ago we started collecting non LTA data and it has diminished by 25% as more sites have focused on the behavior 
and started creating that core language of SafeStart .  Here is my over simplified analogy of how SafeStart works . Visualize safety as 
a protective brick wall . The wall is made of many bricks representing an effective safety system . Bricks can be  incident investigation, 
safety teams, management leadership, accountability, risk reduction processes, employee involvement and ownership, SOP, SJI,  
training, communications, written programs to name a few . Each brick is important to build the wall, but SafeStart is the mortar that 
connects it and holds it together . With SafeStart you have a wall that can stand up to fluctuations in the business environment, changes 
in management & styles and all the other pressures and changes we see in any industry . 

No matter what the future holds for my career in safety, SafeStart will my mortar . You can book it . 

I hope this helps . If you have any questions do not hesitate to reply or call me . 

Regards, 

Mike Campbell 

Global Manager Safety Improvement
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Employees can’t tell us enough.
We have thousands of testimonials and feedback from employees (literally 
filing cabinets full)—a few of which are included in the following pages . Their 
comments show great enthusiasm for SafeStart—not the responses typically 
associated with safety training . Many times we hear how SafeStart has changed 
the way they do something or helped them (or a family member) avoid an injury . 
These results can’t be measured but are truly invaluable to us and our clients .
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FOR SAFETY
EXCELLENCE

 2015                          DRAW 
for participating in the 

SafeStart Home & Awards program

Dean Collins 

Printed in Canada 

 third quarter

Employees are ecstatic with the Home and Awards Program
Employees like SafeStart training because it relates to their life 24/7. Even more, they like the 
opportunity to teach their family the concepts and techniques using the free SafeStart Home Kit they 
receive during their workplace training. So, imagine their enthusiasm when they, or one of their family 
members, win one of our instant or grand prizes in the SafeStart Awards program.

We have awarded more than 24 people with a quarterly grand prize since we began the program 
in 2009. Hundreds of other family members and employees from numerous companies have been 
surprised by winning instant prizes by taking SafeStart home and answering simple quiz questions 
on the Awards hotline. 

FOR SAFETY
EXCELLENCE

Alan Robinson of Vermeer wins the SafeStart Home and 
Awards Q1 Grand Prize.
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Books are good . They can be reviewed later and used in safety meetings!

I pay more attention to certain situations, not all of them . I still have to work on mind 
and eyes not on task . But, I feel that I am a better driver . I use the three second rule 
on the highway all the time .

Finally - a part of our overall safety program that addresses attitudes and that we as 
individuals can do the most to assure our own safety .



25

I came into this thinking that this was another task I have to do, I am going now 
with a great understanding on how to protect the ones I love and the ones I manage .

Making it a “way of life” . Bringing it home and personal . I love that the concept is 
so simple . We just need to think more about these things .

Very easy to relate to every day experiences . Made me think about some of my 
behaviors of the work site .
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To bring home the focus of the 4 states and the true values of safety one being the 
most important family .

The format and presentation was excellent .

My wife always start moving while looking at item in supermarket . So I let her read to 
books from my SafeStart program and it has helped her to stop bumping into other 
people and getting them upset . She has learned as well as myself to look around you 
before moving . This could often cause her to break things unintentionally but to store 
owners don’t always want to over look mistakes . This program has helped her almost 
as much as me, but it has caused me to keep my mind on what I am doing .

This was good training . The instructor did a good job and made the training 
informative and enjoyable .
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The program re-awakened safety habits that basically have already been learned . 
The graphic detail of the videos and testimonials relayed by the instructor brought 
the curriculum to life . The semantics of the text was simplistic and facilitated 
understanding . I have begun the process of keeping my “mind/eyes on task”, I am 
learning to “self-trigger” on the state . Reducing my states of rushing, frustration, 
fatigue, complacency or at least recognizing if I am in these states .

~ I have noticed several incidents or potential incidents that could cause injuries in my 
dept . Complacency usually because of long-tenured co workers who think they have 

“been there, done that” frustration, rushing (especially when close to end of shift)

I have a new grandson 1 yr old . My others are 3 and 5 . We were eating apples, 
oranges and cookies I had a tray with everything on it including a knife . Me and the 
3 and 5 yr olds had done this many times and I had become complacent and set 
the tray with knife on the dining room table . Then it hit me I now had a 1 yr old so I 
immediately took it back to the kitchen .
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I was late arriving to a class and all the parking spots were filled so I parked along 
the side of the building . No one was parking there . I left class late so I was in a 
hurry to get into my car and drive home . I did not notice that a car was parked 
behind me . I remembered that since I was rushing I need to slow down and keep 
my mind and eyes on task . Upon thinking about this I turned around and saw the 
car parked behind me . Normally I would have just backed up without looking . By 
looking I avoided a collision with another vehicle .

“I appreciate the opportunity to have used the SafeStart 
process for a numbers of years in my career and found 
it to be one of the best processes that I have ever used 
in creating a safe work environment.”

 — Robert S. Ault, 
  Safety Manager, 
  GeorgiaPacific
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I have become more self-aware; especially in frustrating or complacent situations .

I have not learned to be less frustrated, but I know to be more watchful .

Self-trigger to bring mind back on task .

Decided that most times when I rush, the deadlines are self-imposed . My friends 
won’t mind if I arrive at their house 10 mins late .

This was an excellent training course, very easy to follow and will be easy 
to implement .
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SafeStart consistently reduces injuries 
by 30%–70% in 6 to 18 months.
Since SafeStart’s inception, proven results have been one of 
the key ingredients to it’s rapid growth and acceptance . On the 
following pages you will find actual results from some of the 
10,000 worksites using SafeStart .
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Canfor - Springer Creek Sawmill

Today the people who work at the Slocan Mill are exceptionally proud of the fact that they have gone from 
‘the back of the pack’ to the position of ‘industry leaders’ in terms of safety performance . As a result of our 
improved safety performance, the WCB paid out $3 .06 per full time equivalent (FTE) during year 8, which is 
a remarkable improvement compared to payments of as high as $7,800/FTE paid out in previous years; a 
yearly saving of over one million dollars . In any business, leaving a million dollars on the table each year will 
eventually make you uncompetitive and we were no exception . We are committed to the SafeStart program and 
to carrying this success forward for years to come .

Tom Gilgan - Canfor
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Co-Rod
HEAVY EQUIPMENT
Using a combination of sound safety management principles and 
SafeStart/SafeTrack we reduced our serious injuries 97% in one year . 
For 480 employees we had 65 lost time accidents in 1997 . In 1998 we 
had 2 .  In 1999 we had zero and for the first six months of 2000 we are 
still at zero .

Steve Braunstein - Safety Coordinator

Lost Time Accidents
65

2
Year 1 Year 2

Co-Rod

“We are at day #366 today of no recordables at 
DSM Belvidere. Not long ago, we could not get 
to 100 days. Of course SafeStart has helped. Our 
culture is changing...SafeStart ‘lingo’ is being used, 
and we continue to strive to keep it fresh. Thanks for 
all of your help and support.”

 — Norm Arner, 
  DSM Nutritional Products Inc.
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Husky Energy
Husky Energy is one of Canada’s 
largest integrated energy companies . It 
is headquartered in Calgary, Alberta 
and operates worldwide with Upstream, 
Midstream and Downstream business 
segments .

They have a history showing a strong 
dedication to safety that extends beyond 
employee to contractors and the public . The 
company has developed numerous safe 
work practices to support their risk-reduction 
strategy, values and principles, including the 
integration of the SafeStart process .

Though the excellent safety performance 
results they are currently achieving are a 
product of all of their safety practices, the 
visual prominence of SafeStart at their facility 
shows the importance of human factors in 
injury prevention and demonstrates their 
commitment to everyone’s personal safety in 
and around their facility .

We recently completed your SafeStart program 
for all 75 of our associates . It was very well 
received and by all indications was quite 
successful . Last year at this time, we already 
had 4 reportable accidents . We have now gone 
128 days since our last reportable worker’s 
compensation accident .

We have had an active Safety Committee for the 
last 5 years, but continued to have reportable 
accidents . I believe your program has had a very 
positive effect on our associates and turned our 
safety record around .

We will continue to refresh our associates’ 
safety awareness with the posters and cards 
you provided with your program . We will also 
share our success and the effectiveness of 
your program with the other divisions of Day 
International, Inc .

Thanks again for a great program!

Safety Coordinator - Day International, Inc.

We here at the ENPAC Corp . have reduced our 
accidents by more than 40% . I feel that this is 
due to the “SAFESTART” training that we have 
started using . All of our employees have become 
more aware of their work surroundings and their 
overall feelings of being safe .

Dave Martin - Safety Director
ENPAC CORP.
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Recordable Incidents

Quincy Compressor

We liked SafeStart immediately and decided to 
implement it . It’s simple, easy to understand and just 
plain common sense . Our employees can relate to it 
and use it at work and at home .

Sharon Oenning - Quincy Compressor

Vector Construction

Seeing the SafeStart Difference in Action

Vector’s employees are more proactive than 
other contractors when it comes to safety 
and I firmly believe “SafeStart has a lot to do 
with it .” 

One of the main elements of SafeStart 
is sharing safety stories—and from the 
corporate head office to on-site workers, 
everyone at Vector takes part .

Four years ago, one division had an annual 
recordable injury rate of nearly 30 . After 
implementing SafeStart the rate plummeted 
to 4—an 86% decrease in injuries .

SafeStart complimented everything we were 
already doing really, really well . I love the 
program and think it’s great .

Recordable Injury Rate
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86% REDUCTION IN 
WORKPLACE INJURIES

After the implementation of SafeStart

Rylan Page - Corporate Health & Safety Manager
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Voyageur Panel
FORESTRY & LUMBER INDUSTRY

With respect to the training you provided to 
Voyageur Panel during 1998, I want to update 
you on our progress . 

For 1998 our Incident Rate was 16 .5 . During 
the latter half of the year Electrolab provided 
training in Behavior Based Safety Observations 
and the SafeStart program . The feedback from 
the workforce was very positive and the level of 
hazard awareness increased dramatically . The 
knowledge gained through the training on how 
to approach fellow workers and involve them 
in eliminating unsafe acts has had a positive 
effect on our safety performance .

The Incident Rate for the first half of 1999 
dropped to 2 .9 .

I feel that this remarkable improvement in our 
safety performance is due in large part to the 
training Electrolab provided . Thank you for 
your part in providing this training .

Vince Jackson - Team Coordinator - Safety

Total Incident Rate

16.5

2.9

When
SafeStart/
SafeTrack

Began

After
6 months

Voyageur Panel

70%  REDUCTION IN OSHA RECORDABLES 
Goodrich Aerostructures Group
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Buckeye Canada Inc .
PACKAGING INDUSTRY

SafeStart is not a work policy—it suits your life . It 
has been very well accepted here . We have had a 
great response from SafeStart . We are using it as a 
base program and all others will be centred around 
it . The Managers are quite hot on the concepts of 
SafeStart . We have seen a significant improvement 
in our serious injury rate . We then implemented 
SafeTrack and have seen a further reduction .

Ross Bellwood - Safety Coordinator

Total Incident Rate
12 Month Average

SafeStart

Buckeye Canada Inc.

SafeTrack

Playworld Systems
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Playworld Systems
COMMERCIAL PLAYGROUND EQUIPMENT MANUFACTURER

Playworld Systems is proud to state that they reduced 
their annual incident rate from 6 .2 to 2 .3 .

“The SafeStart program has helped us tremendously . 
Employees are very aware of what is a safe versus a non-
safe environment . They now understand what it means 
to have their mind on task and are paying attention to 
near-miss situations . Everyone is being more proactive to 
prevent incidents .”

Playworld Management
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Procter & Gamble (Belleville Facility)

Nothing we do is worth getting hurt . If anybody gets 
hurt, we will make cases [of products] tomorrow, 
business will go on, but their loved ones and family 
will be strongly affected .

Neil Turner - P&G

Total Incident Rate

2007 
(Before SafeStart)

2012 
(After SafeStart)

2

1

0

1.15

0.32

43% REDUCTION IN LOST TIME DUE TO  
ACCIDENTS ON-THE-JOB .

Western Gas Resources
2004 ANNUAL REPORT

Page 1

Page 2

Page 3
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43% REDUCTION IN LOST TIME DUE TO  
ACCIDENTS ON-THE-JOB .

81% REDUCTION  
IN ACCIDENTS

Leatherman Tool Group

Accidents per year
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LEATHERMAN

SafeStart played a significant 
role in reducing injuries .

Bill High - Leatherman Tool Group

Leatherman Tool Group

From: John McGillivray 
To: Stephanie Roth <stephanie.r@safestart.com> 
Date: Thu, 16 Jan 2014 15:55:01 
Subject: RE: 

The year did end up well for us. We ended the year at our lowest number of recordable injuries ever as a 
company (18) which dropped our TIR to 2.4 (lowest ever). Our TIR’s for 2009 and 2010 was 4.3 and  
5.0, respectively.  

Our Franklin Park plant went from May 2012 to October 2013 without a physical injury (laceration, fracture, 
contusion, foreign body in the eye, etc.) but did have a one recordable hearing loss during that period. We 
have tracked our top 10 streaks of days without an injury since Jan 1993 (21 years now). Two of our three 
plants had two top 10 performances each and one plant had one in 2013. Company-wide, we also turned 
in two top 10 performances in 2013.  Currently, our Spring Grove facility is at 150 days without a recordable 
injury breaking the old record of 138 days we set in March 2013 and as a company we will be surpassing our 
current #2 performance (65 days) on Sunday in our pursuit of surpassing our best ever performance of 125 
days as a company. The current streak of 63 days as a company is not included in the two top 10 company 
performances mentioned above. (we don’t count them until they end…)

Since implementing SafeStart in Aug 2010 and later adapting our BBS system to address the issues raised 
on the ACC cards in September 2012, our company has recorded 11 company-wide injury-free months in a 
span of 42 months. For the period of Jan 1993 through July 2010, a period of 211 months, going injury free 
as a company only occurred 3 times.  

John - Scot Forge
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Johnson Controls
AUTOMOTIVE PARTS PLANT

We went four years without an OSHA 
recordable . Additionally, we applied the 
SafeSart methodology in the areas of 
production and quality and that helped us 
obtain a considerable reduction in quality 
and production problems .

Dr. Enrique Hernández Ortiz - Johnson Contols  
 Mexico

United Biscuits
BISCUIT MANUFACTURER

Further to improving our safety culture  
and safety record we really liked the 
SafeStart program because it allows 
employees to think about safety at all 
times, including at home .

Mike Howells - Logistics Operations Controller
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Georgia-Pacific

CEOs Who ‘Get It’
If safety is a shared value, then it should be 
important whether you are on the job or not . 
Practically, this means we incorporate education 
about risks away from work into our safety 
programs . As an example, in many of our 
facilities, employees voluntarily participate in 
SafeStart programs to focus on safe conditions 
at work, home and on the road .

Jim Hannan- CEO of Georgia-Pacific

Georgia-Pacific has been a 
SafeStart Client since 2002
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After SafeStart

From the February 2012 issue 
of Safety + Health Magazine
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Posted: June 2012

SafeStart program produces results
by Erika Walters

Whether it is keeping the office cubicle safe from tripping hazards or the precautions lineman take to avoid electrocution, safety 
throughout Western is par t of every task.

The most common incident throughout Western is “overexer tion.” Overexer tion injuries are caused by trying to do too much at 
one time, such as excessive lif ting, pushing, pulling, holding, carrying or throwing. Over the past few years these cases have 
resulted in injuries to the knees, rotator cuffs and back. Lack of physical fitness, par ticularly muscle imbalance and flexibility 
and not stretching before per-forming work are primary risk factors for musculoskeletal disorders. These types of injuries can 
have a cumulative effect on your body over time.

Western uses a behavior-based program called SafeStar t to help keep employees safe. The SafeStar t program was implemented 
in the regional office about six years ago and includes training and refresher courses to craft and office employees. SafeStar t 
contributes to the improvement of our safety program; in fact, since the implementation of the program, Western has reduced 
the total recordable cases from 32 in 2006 to 19 in 2011—a significant decrease considering we have more than 1,300 
employees working more than 2.6 million hours in the field.

The SafeStar t program boasts the ability to reduce injuries by 30 to 70 percent within the first six to 18 months of 
implementation. The program is valuable because it addresses the reduction of injuries both on the job and on the job by 
encouraging employees to take personal responsibility for their own safety. Other benefits include improving productivity and 
quality of work while also being efficient and cost effective.

The SafeStar t training program reminds employees to be aware of the four states of being that most often lead to injury:

• Complacency
• Fatigue
• Frustration
• Rushing

“During the training, the presenter explains that employees can decrease the risk of injury by keeping their eyes and mind on the task they are per forming, making sure 
that they maintain balance, traction and grip, and staying out of the line of fire,” said Safety and Occupational Health Manager Kathy Patchell.

• Employees can also follow four steps to reduce critical error:
• Self-analyze to see if you are per forming your task with complacency or when you are tired, frustrated or rushing
• Analyze close calls and small errors to prevent future incidents
• Watch others and be on the lookout for patterns that increase the risk of injury
• Work on forming good, safe habits and breaking unsafe ones

The program provides employees techniques that can be integrated into their everyday lives, allowing them to be safer in all situations.

Western’s Safety and Health Program is continually improving, and employees can help by:

• Continuing to repor t near-miss incidents
• Continuing to practice defensive driving techniques
• Using stretching techniques to improve flexibility and prevent musculoskeletal disorders
• Managing their weight and stress, exercising and developing healthy eating habits

The SafeStar t program not only reduces incidents and injuries, but its practices transcend the workplace to help keep Western employees safe in their everyday lives.

SafeStart contributes to the improvement 
of our safety program; in fact, since 
the implementation of the program, 
Western has reduced the total recordable 
cases from 32 in 2006 to 19 in 2011—a 
significant decrease considering we have 
more than 1,300 employees working 
more than  2.6 million hours in the field.

Referenced from the Western Area Power 
Administration website, an agency within the 
Department of Energy.

Visit this URL for full story: http://ww2.wapa.gov/sites/
western/newsroom/NewsFeatures/Documents/2012/
SafeStart.aspx
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Viking Air

”I believe the program’s success lies in 
the analysis of the most acute injuries, 
and identifying the states, critical errors 
and methods of contact prevalent in each . 
These fundamentals are applicable in 
most situations, however sharing SafeStart 
stories brings awareness to the hazards we 
encounter every day, and how serious the 
outcomes could be .”

Robert Clark

VIKING’S TOTAL INJURY RATE
BEFORE AND AFTER IMPLEMENTING SAFESTART

PRIOR TO SAFESTART FIRST 4 MONTHS
OF SAFESTART

5TH MONTH
OF SAFESTART

65% REDUCTION
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STRAD ENERGY: TRIF GOES 
DOWN AS OBSERVATIONS GO UP!

Strad Energy Services

”SafeTrack has been especially effective in 
Strad’s manufacturing operations, helping 
drive down their TRIF by an impressive 87% . 
But it’s more than numbers . Talking with 
peers about safety is “a chance to save 
lives .”

 

Shane Hopkie, COO
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Documenting our clients’ success 
with case studies.
Our clients work very hard to improve safety at their company . 
So whenever possible, we like to showcase and commend 
their dedication and efforts with a formal case study so that 
others can learn from their experience with SafeStart .
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Making Forging History as One of America’s Safest Companies

You don’t become one of America’s 
Safest Companies overnight. So when 
Scot Forge was named one of 2014’s 
safest workplaces, it was well-earned 
recognition of the company’s years  
of dedication to improving their  
safety record.
Exceeding compliance, steeped in 
culture, engaged in safety, Scot Forge 
tied all of the required components 
together with SafeStart to form a 
safety program that stands out as 
much as the tartan fabric they pride 
themselves on. But it wasn’t always 
this way.
With 1.3 million square feet of 
manufacturing space across 3 Scot 
Forge facilities and 2 joint ventures, 
Scot Forge employs over 600 people 
and manufactures open-die and 
rolled ring forgings in ferrous and 
non-ferrous materials for military 
submarines, nuclear facilities, and 
massive civil engineering projects like 
moveable bridges. And in 2010, a time 
when Scot Forge was experiencing 
frequent injuries resulting from a lack 
of situational awareness, the company 
decided to add Safestart as a tool to 
boost safety awareness.

Little did the employees know that 
four years after adopting SafeStart, 
Scot Forge would become the first 
forging facility to be named one of 
America’s safest companies by EHS 
Today Magazine. Along with 18 
other businesses in other industries, 
Scot Forge was presented with the 
prestigious award from EHS Today 
which honors companies that “provide 
a safe working environment for 
thousands of employees and serve 
as a point of reference for companies 
hoping to achieve world-class safety 
status.”
So what did the employees of Scot 
Forge do to deserve this award? It 
starts with a decrease in TIR from 5.0 
in 2010 to a rate of 1.3 in 2014. That’s 
a 73% reduction since SafeSart was 
implemented. The company ships over 
250 million pounds of forged material 
annually, and in such a complicated 
and hazardous operation achieving 
a reduction of that magnitude is 
impressive.
And the safety accolades don’t stop 
there. Scot Forge has also had an 
enviable number of injury-free months, 
enabled employees to conduct 

a stunning volume of safety 
observations and has benefited 
from significant financial savings. 
As you’ll see, Scot Forge truly 
deserves their spot on the list of 
America’s Safest Companies—and 
it’s an award they earned through 
vision, focus, dedication to the 
SafeStart process and years of 
hard work.

SUCCESS  S TORY

www.scotforge.com
Phone: 800-435-6621
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When Scot Forge was founded 
in Chicago in 1893 it was a small 
hammershop, and over the years it 
has transformed into an international 
forging giant. Despite a century of 
change, Scot Forge has remained a 
leader in the forging industry, in large 
part due to their status as a 100% 
employee-owned company… so it’s 
no surprise that its employees feel a 
sense of ownership over their work. 
When it comes to safety, the company 
spent years eliminating and controlling 
hazards and developing sound safety 
systems, but was still searching for 
ways to further improve personal 
accountability for safety among its 
employee-owners. 
A team of 18 employees took 
responsibility for implementing 
SafeStart in order to improve 
awareness of potential sources of 
injury. They believed that a program 
delivered by trained peers would have 
a powerful impact on all employees. 
And they were right.
Originally planned as a pilot 
implementation, the initial training 
session provided such overwhelmingly 
positive feedback that plans for a 
company-wide SafeStart rollout 
were put into action. In just 8 short 
months, Scot Forge trained over 600 
employees at 3 sites and across 3 
shifts.
SafeStart quickly became a powerful 
presence at Scot Forge and finding 
ways to incorporate it into daily 
operations became a routine activity. 
Soon after, SafeStart was integrated 
into the company’s Behavior 
Based Safety (BBS) process and 
maintenance work orders. Constant 
reminders of SafeStart concepts were 
also posted in conspicuous locations 
throughout the workplace. 

Conversations are an incredibly 
effective way to keep safety at the 
forefront of everyone’s mind and, 
in order to increase situational 
awareness, Scot Forge knew it 
needed to give its employees 
the necessary skills to conduct 
regular safety conversations and 
observations.
With SafeStart, Scot Forge 
employees:
• share a common language
• have a judgment-free way to 

comment on unsafe behavior
• are empowered to initiate safety 

observations
• are more comfortable having regular 

chats about safety
In other words, the program provided 
employees with the tools to have more 
effective conversations—and to have 
a lot more of them too.
Since September 2012, Scot Forge 
employees have conducted over 
40,000 observations that reinforce 
SafeStart principles. That’s 68 
conversations a day that seek to 
eliminate close calls and injuries. It 
also builds a remarkable safety culture 
in which workers know their peers are 
looking out for them and that everyone 
can initiate a frank conversation about 
behavior in (and out) of the workplace. 
The change in the employees’ 
attitude and behavior is clear. John 
McGillivray, Safety and Environmental 
Manager at Scot Forge, states, “I can’t 
tell you how many times someone 
comes into my office and says, ‘I 
was about to do something this past 
weekend, and I thought of SafeStart 
and I didn’t do it/I changed how I was 
going to do it.’”

Page 2
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One of the ways Scot Forge tracks 
injuries is by calendar months. Going 
a full month without a recordable injury 
is a notable safety achievement, and 
every month in which someone gets 
hurt is a sign that there’s still more 
safety work to do.
In the 54 months before SafeStart, 
February 2006 to July 2010, there 
was only 1 injury-free month at Scot 
Forge—which is less than 2% of the 
time.
In the following 54 months since 
SafeStart was implemented, August 
2010 to January 2015, the company 
celebrated 16 calendar months 
without any injuries, a rate of nearly 
30%. That’s a 1500% increase in the 
number of injury-free months.
And at the moment, 75% of the 
company’s production departments 
have worked over a year without 
a recordable injury. One major 

success factor is that Scot Forge 
has integrated the SafeStart process 
everywhere, from the shop floor to the 
administrative offices, and SafeStart is 
as common as the company’s tartan 
plaid. Every employee relies on their 
SafeStart knowledge and skills to 
monitor and adjust their own actions 
and decisions while also using their 
increased safety awareness to look 
out for others. 
Even temporary workers are 
included in the observation/feedback 
process. One of the company’s 
plants is undergoing three major 
expansions and it’s been noted that 
Scot Forge employees have been 
significantly more conscious of the 
contractors’ work habits. With a shared 
understanding that it’s in everyone’s 
best interest to speak up about safety 
concerns, Scot Forge employees 
quickly bring contractors into the fold 
whenever they notice unsafe behavior. 

This is just one of numerous signs 
that workers are using SafeStart to 
heighten their awareness of safety, 
not only for themselves but to protect 
others too.
In addition to seeing reminders of 
SafeStart throughout the workplace, 
Scot Forge’s upper management has 
been a constant source of support for 
the ongoing improvements in safety 
and continue to stress the importance 
of finding ways to keep SafeStart part 
of every employee’s daily lives… both 
on and off the job.

How Many Months Without Injuries?!

 FEB JUL/AUG 
2006   2010  2015
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Before SafeStart After SafeStart

Scot Forge: Injury-Free Months Comparison 

JAN

Page 3
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Leadership
Proactive EHS leader 
Strong management team
Leadership participation in 
safety training

Exceptional safety is the result of a well-rounded system. With SafeStart, Scot Forge is able to weave the 
different elements of safety together in a tight-knit safety program. Here are the major components that make 
up the safety fabric at Scot Forge—and can be found in every successful company safety program. 

The Fabric of Safety

Engagement/Awareness
Employee engagement
Sense of personal accountability
Situational awareness 

Observation/Language
A common safety language
Positive safety communications
Culture of looking out for each other
Frequent near-miss reporting 

Compliance
Meets all compliance measures 
Identifies and eliminates hazards
Stays up to date on all new regulations 
Employees comply with rules 
& regulations
 

Human Factors
Addresses common human  
factor hazards
Employees learn from past errors  
& incidents
Addresses off-the-job injuries 

Business Integration
Integrates safety into operations, 
all departments
Integrates human factors into safety 
management systems
Extends to contractors

Every blue checkmark denotes an element of corporate safety culture 
that SafeStart is designed to improve. As you can see, a lot has gone into 
developing Scot Forge’s truly exemplary safety program—and with strong 
leadership at the top, SafeStart was able to help Scot Forge transform its 
safety culture into something truly remarkable.

Page 4
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SafeStart quickly became a powerful presence at Scot Forge and finding ways to 
integrate it into daily operations became a routine activity. 

268005  Repair Order  P a g e 1

 SAFETY HAZARD REDUCTION
 PRIOR TO PERFORMING THE TASK(S) AS LISTED ON THIS WORK ORDER/PM, IDENTIFY ALL POSSIBLE HAZARDS RELATED TO  
 THE TASK THAT COULD
 BECOME A POTENTIAL INCIDENT. USE THE SAFESTART GUIDELINES TO HELP TO IDENTIFY THE RISKS.
 1)

 2)

 3)

 4)

 5)

 IDENTIFY THE METHODS TO BE USED TO REDUCE AND/OR ELMINATE THE HAZARDS LISTED ABOVE:
 1)

 2)

 3)

 4)

 5)

 WORK COMPLETED SIGN-OFF ___________________________________________________

Work Order Description Unit Number Equipment Description

REBUILT DIE LOCKS 6P0020 PRESS SMS 3000 TON

Order
Date

Order Time WO print date Service
Provider

Plan Date Requested Date

12/17/14 04:06:00 944

Originator Assigned To 1 Assigned To 2

BUENO, ROGELIO BUENO, ROGELIO

Page 5
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SUCCESS  S TORY

Huge decreases in injuries coupled 
with significant financial savings are 
just two of the reasons that led EHS 
Today to recognize the company 
as a national leader in safety; Scot 
Forge is a clear demonstration of how 
SafeStart can transform a company’s 
safety performance. 
Overall, the company believes 
SafeStart has demonstrated that it is 
a phenomenal tool to build a higher 
level of employee engagement and 
reach the high-hanging fruit that is 
left when a company has achieved 
compliance and eliminated blatant 
physical hazards. McGillivray puts it 
simply, “[Safestart] is one of the best 
tools I have found to create a culture 
that drives towards achieving zero 
incidents.”

www.safestart.com 
SafeStart, a division of Electrolab Limited
335 University Avenue, Belleville, ON K8N 5A5
Toll Free: (800) 267-7482 Fax: (613) 962-0284

Copyright © 2015 by Electrolab Limited   
All rights reserved
Printed in Canada

The Price of Safety

Every success has its price, and 
becoming one of America’s Safest 
Companies has required a great deal 
of effort from everyone at Scot Forge. 
But 4 years after implementing the 
SafeStart process, the company is 
reaping unanticipated benefits from 
the new safety program.
When you compare the number 
of injuries in the four years prior to 
SafeStart to the injury rate after the 
program was rolled out and multiply 
that with the average cost of an injury 
at Scot Forge, the company estimates 
that “beyond the avoidance of harm to 
our employees, the financial savings 
from avoiding medical costs and 
settlements is valued at $868,000.” 
That’s an average medical and 
administrative savings of $217,000 per 
year. And this doesn’t even account 
for the added value of avoiding injury-
related production slowdowns, the cost 
of replacing a skilled employee with 
a less-experienced stand-in, or the 
difference in workers’ compensation 
rates. 

SCOT FORGESCOT FORGE

600600
1,500%1,500%

40,00040,000

$868,000$868,000
75%75%
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SucceSS  Story

Lone Star army ammunition pLant
Improving on an Exemplary Safety Record

BackgroundAs the operating contractor at the Lone 

Star Army Ammunition Plant, Day & 

Zimmermann’s (D&Z) primary mission is 

to load, assemble, and pack ammunition 

for the United States Army. D&Z, which 

currently employs approximately 380 

employees at Lone Star, had completed 12 

months without a lost-time injury. With only 

14 OSHA recordable incidents, it seemed 

as though Lone Star should be content with 

its exemplary safety record. However, with 

safety as Day & Zimmermann’s number one 

corporate value, continued improvement of 

Lone Star’s safety effort is a top objective.

training Need
With 30 years of experience in the safety 

profession, Phillip Haltom, Lone Star’s 

Director of Safety, Human Resources, Plant 

Protection and Facilities Maintenance, 

understands the difficulties associated with 

maintaining low accident rates. And so does 

his company. Bill Holmes, President & CEO 

of Day & Zimmermann’s Munitions and 

Government Services operating group, tasked 

facilities within his areas of responsibility to 

implement a behavior-based safety program at 

each facility. Even though 44 percent of Lone 

Star’s employee base has at least 30 years of 

experience, both Haltom and the company 

knew there was room for accident reduction.

After researching the market, Lone Star 

management selected the advanced safety 

awareness program, SafeStart, because it 

believed the program would hold employees’ 

interest and because the training emphasizes 

safety both on and off the job. This 

workplace-to-home aspect was important 

to the company because fewer injuries at 

home translate into fewer days missed from 

work. And, the use of videotapes and self-

paced exercises with topic discussion was 

considered to be the best approach to exposing 

employees to a behavior-based program.

IndustryMunitionsFacility Location

texarkana, tX

Making Forging History as One of America’s Safest Companies

You don’t become one of America’s 
Safest Companies overnight. So when 
Scot Forge was named one of 2014’s 
safest workplaces, it was well-earned 
recognition of the company’s years  
of dedication to improving their  
safety record.
Exceeding compliance, steeped in 
culture, engaged in safety, Scot Forge 
tied all of the required components 
together with SafeStart to form a 
safety program that stands out as 
much as the tartan fabric they pride 
themselves on. But it wasn’t always 
this way.
With 1.3 million square feet of 
manufacturing space across 3 Scot 
Forge facilities and 2 joint ventures, 
Scot Forge employs over 600 people 
and manufactures open-die and 
rolled ring forgings in ferrous and 
non-ferrous materials for military 
submarines, nuclear facilities, and 
massive civil engineering projects like 
moveable bridges. And in 2010, a time 
when Scot Forge was experiencing 
frequent injuries resulting from a lack 
of situational awareness, the company 
decided to add Safestart as a tool to 
boost safety awareness.

Little did the employees know that 
four years after adopting SafeStart, 
Scot Forge would become the first 
forging facility to be named one of 
America’s safest companies by EHS 
Today Magazine. Along with 18 
other businesses in other industries, 
Scot Forge was presented with the 
prestigious award from EHS Today 
which honors companies that “provide 
a safe working environment for 
thousands of employees and serve 
as a point of reference for companies 
hoping to achieve world-class safety 
status.”
So what did the employees of Scot 
Forge do to deserve this award? It 
starts with a decrease in TIR from 5.0 
in 2010 to a rate of 1.3 in 2014. That’s 
a 73% reduction since SafeSart was 
implemented. The company ships over 
250 million pounds of forged material 
annually, and in such a complicated 
and hazardous operation achieving 
a reduction of that magnitude is 
impressive.
And the safety accolades don’t stop 
there. Scot Forge has also had an 
enviable number of injury-free months, 
enabled employees to conduct 

a stunning volume of safety 
observations and has benefited 
from significant financial savings. 
As you’ll see, Scot Forge truly 
deserves their spot on the list of 
America’s Safest Companies—and 
it’s an award they earned through 
vision, focus, dedication to the 
SafeStart process and years of 
hard work.

SUCCESS  S TORY

www.scotforge.com
Phone: 800-435-6621

ADDITIONAL CASE STUDIES
View our other case studies covering several types of 
workplaces and industries at safestart .com .
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SafeStart stories; the true measure of success.
Seeing graphs of reduced injuries and worker’s compensation costs is important, 
but the most rewarding results we get are the personal stories we receive from 
clients and employees telling us how SafeStart has kept them or their families safe .

In fact, there are 7 billion people on the planet, and every one has a SafeStart story . 
Everyone has experienced injuries when one or more of the four states—rushing, 
frustration, fatigue or complacency—caused us to make one or more of the four 
critical errors—eyes not on task, mind not on task, being in or moving into the 
line-of-fire or losing your balance, traction or grip . You have a SafeStart story, your 
employees have them too, even elite athletes, kids, and executives have a SafeStart 
story—sometimes they’re funny or embarrassing stories, sometimes we get hurt 
and sometimes we’re lucky to be alive . Fortunately, after learning SafeStart, much 
more often the stories are only theoretical—what could have happened had we not 
used the Critical Error Reduction Techniques to keep the story from unfolding into a 
critical error or injury .
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EMMA WHITMAN
Competitive Freestyle Skier

Injury	is	the	most	performance-impairing	
condition	that	every	athlete	will	at	one	
point	in	their	career	have	to	overcome.	First	
of	all,	SafeStart	taught	me	how	to	avoid	
injury,	insuring	that	I	don’t	miss	career-
enhancing	opportunities.	Injury	is	not	only	
physically	impairing	but	also	immensely	
mentally	impairing.	The	fear	of	injury	can	
be	the	most	stifling	setback	in	sport	and	
affects	even	the	most	successful	athletes.	
The SafeStart program instills in athletes the 
ability	to	categorize	and	overcome	fear	in	
order	to	perform	with	the	most	confidence.	
SafeStart	didn’t	just	teach	me	how	to	be	
safe,	it	helped	train	my	mind	to	be	strong	
and	clear.	I	fully	embraced	the	program,	and	
it	has	become	second	nature	to	me.	When	I	
compete,	I	compete	with	an	uncanny	amount	
of	confidence.	SafeStart	taught	me	the	most	
optimal	competitive	traits.	If	you	are	in	your	
strongest mental competitive state you are not 
rushing, frustrated, fatigued or complacent; 
you	aren’t	in	the	line-of-fire,	you	won’t	lose	
balance,	traction	or	grip,	and	most	importantly	
your	eyes	and	mind	are	on	task.	Because	of	
that,	I	consider	this	program	to	be	one	of	the	
most	valuable	aspects	of	my	training	program.	
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Everyone has a SafeStart story. 
You, your employees and even 
elite athletes, students and 
executives around the world. 
Watch some of these SafeStart 
stories on our website.

From top to bottom

Kimble Anders 
Fullback

Jordin Tootoo
Professional Hockey Player

Peter Lawlor
Dean of Trades

Chad Moeller
Former Professional Baseball
Player
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As a recent graduate of SafeStart training, 

I’ll have to admit it has made me a little 

more cautious about everything I do. Today, 

that training may have really paid off  

for me.

At my house, I decided to transplant a 

large plant from a 10 gallon container to 

a flower bed. The plant had been outdoors 

for about a year and had become root 

bound. I was preparing to grip the lower 

branches to pull the plant out of the 

container. Because the leaves obscured my 

view of where I was going to put my hands, 

I actually thought to myself “I better 

look first and make sure there is not a 

snake or something else there.” To my great 

surprise, there was a rattlesnake wrapped 

around the lower branches where I was about 

to put my right hand. I think the snake was 

surprised to see me, too. I dismissed the 

snake to meet his Maker and continued to 

transplant the plant. When I got the plant 

out of the container, I found an old larger 

snake skin in the container. I really think 

the SafeStart training saved me from a 

serious snake bite.

Thanks for the training.

WHAT’S YOUR SAFESTART STORY?
Here is a story from Bill Tillinghast - Process & Facilities Engineering

These four states...

can cause or contribute to
these critical errors...

...which increase the
risk of injury.

Rushing
Frustration
Fatigue
Complacency

Eyes not on Task
Mind not on Task
Line-of-Fire
Balance/Traction/Grip

�

�

�

®
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Critical Error Reduction
Techniques (CERT)

1. Self-trigger on the state (or
    amount of hazardous energy) so
    you don’t make a critical error.

2. Analyze close calls and small
    errors (to prevent agonizing over
    big ones).

3. Look at others for the patterns 
    that increase the risk of injury.

4. Work on habits.

States Errors

Less Risk
More Risk

®

1-800-267-7482 • www.safestart.com
Copyright © 2011 by Electrolab Limited.  All rights reserved.
SafeStart is a registered trademark of Electrolab Limited.

#2-CARD-TECH
Printed in Canada
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Halsey Mill Takes SafeStart® to High School Students

Tim Holly, converting training coordinator, experienced a difference in his family after 
introducing his teenagers to SafeStart’s principles. He suggested to the SafeStart team 
that it would be nice to take the training to local high schools to introduce more young 
people to the concepts. A perfect storm occurred when Kathy Walters, executive vice 
president—Global Consumer Products, visited the mill in September and she also 
mentioned that high school students would benefit from the program.

After Walter’s visit, Holly approached management about the idea. When SafeStart 
gave permission to Georgia-Pacific and GP approved the donation of employee time, a 
pilot program was initiated with shop students in a year-long construction class at Sweet 
Home High School.

“They’re mostly juniors and seniors—kids getting ready to go into the workforce—so we 
thought it might give them some added value, some safety training they could use not 
only in shop class, but at home,” said Holly. “It could also help them get jobs.”

Dustin Nichol, the shop teacher at Sweet Home High School, said he was interested in 
the SafeStart program because he wants to expose his students to “real life” as much 
as he possibly can. “If these kids can put on a resume that they’ve got their first aid and 
CPR class taken care of and that they’ve gone through a formal safety training from a 
reputable organization, that’s preparing them better to go into the workforce,” he said. “It 
also gives them a better idea about what businesses are looking for and what employer 
expectations are.”

“The kids loved it,” said Nichol about the tour. “It was an eye opener for them.” In 
addition to receiving valuable safety training, he said it was useful for the students to 
see all the various types of equipment and gain exposure to the types of jobs that are 
available in a mill. 

Keenan Martin, a junior who attended the class and the tour and plans to go to college 
to study industrial engineering, said he enjoyed the training and is already applying 
some of the things he has learned. 

Seventeen boys and one girl attended the first training session, which 
was held Nov. 17 at the mill. Employees taught the students two full 
units of SafeStart and also took them on a tour of the mill.

“I work on a ranch, and usually when I’m out there I don’t really pay 
attention to where I am—I usually just go in there and do what needs to 
get done and get out,” he said. “But now, when I’m working around the 
equipment and repairing it, I really take notice of where I’m at and the 
positions I’m in. I look out for my safety a lot more than I used to.”
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Nichol said he has noticed a difference in his students. “When the kids come in here and 
I get on them about wearing safety glasses and personal protective equipment, there’s 
not so much lip coming back,” he said.

Martin shared an example of how he has applied SafeStart at home: “I was outside 
with my dad helping put up Christmas lights. He had set a ladder down and it was really 
wobbly. He was getting ready to go up on it, and I told him he should probably choose a 
different spot because, if the ladder fell, he could get hurt. Before the SafeStart class, I 
probably wouldn’t have even thought about it. I probably would have been climbing up 
the ladder with him.” 

Three more units will be taught in the classroom at the high school during the first three 
months of 2010. After the pilot program is complete, the mill will review the results and 
make a decision about whether to take it to other schools. “First, we want to evaluate 
the pilot program to see what kind of value it brings,” said Holly.

Nichol is grateful to GP for initiating the pilot program. “If more industrial companies 
such as GP would reach out to the young people and get into the classroom, it would be 
a big boost to the kids,” he said. “Even if the kids don’t appreciate it now, they will later 
on. The more real life experiences these kids can get when they’re in high school, the 
better prepared they’re going to be to understand and cope with life after they get out  
of school.”

John Marker, who is also a junior who plans to go to college to study for a career in 
industrial engineering, said he enjoyed the tour and the class, too. 

“It made an indelible impression upon them, because they’re 
remembering it. They hold each other—and me—accountable 
in a joking manner.”

“I’m looking forward to taking the rest of the class,” he said.
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From: arlyons  
Sent: Thursday, March 18, 2010 5:18 PM 
To: Perry Morris 
Subject: SafeStart @ Pontiac IL. Caterpillar

I just wanted to fill you in on our results of our Unit 2 SafeStart classes. We just 
completed our first week of training. I am amazed at how well people welcomed the 
program. Just to refresh your memory, I am the 28 year veteran that works on the 
shop floor. I have never worked with power point before this, but I learned quickly. I 
put our presentation together, splicing videos together, adding my voice to the Terry 
Tate video, etc. The whole program ROCKED!!! Everyone seemed very happy with it.

The encouragement you guys gave hit me hard. I let our people have the same dose 
and got a lot of laughs and compliments. I’ve had people come up to me, who I 
rarely had conversations with, telling me what a good program it was and giving their 
own ideas of how to keep things going. This is what I’m most proud of; my toughest 
employee was laughing and raising his hand, telling everyone his own personal 
stories. That is success to me!

I was having a great time, getting the results I hoped for.

Thanks for the confidence........Sincerely Rick Lyons

--------------------------------------Next Message--------------------------------------

Subject SafeStart Workshop in Chicago 
Date: Thu, 20 Oct 2005 15:31:00 -0400 
From: “Voelzke, Jeannette” 
To: Don Wilson

Hi, Don.

Just a quick note with a comment and a favor.

First - I attended both sessions (18th and 19th) and believe they were very beneficial for the role 
I will be playing in re-introducing our folks to your program.

SafeStart has been in place here for about 3 years. We are going to reintroduce it 
to the work force to re-energize the program and hopefully keep it fresh thereafter. It 
has been working quite successfully here at Marsulex - we’ve gone 3 years without an 
OSHA recordable.

Second - I was wondering if you would be willing to send me a disk copy of the material you 
showed during our lunch break.  You know, it was a series of pictures and/or video clips of 
unsafe acts or positions. Some, if not all, included a snapshot at the end of the clip of the states 
and critical errors that caused or contributed to the incident.

I will be rolling out the program on the 27th.  I thought the clips were a great addition to the 
program, and I think our folks will, too.

Thanks in advance for your help.

Jeannette Voelzke



57



CONFERENCE SPEAKERS

58

Dynamic Conference Speakers.
Several of our consultants are regular speakers at health and safety 
conferences and corporate safety events . Their dynamic and motivational 
approach to safety entertains and educates employees, safety professionals 
and executives in all types of forums .

For booking information please contact Ruth Steeves at (905)467-4432  
or ruth .s@safestart .com .
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Larry Wilson has been 
a behavior based safety 
consultant for over 25 years. 
He has worked with over 
500 companies in Canada, 
the United States, Mexico, 
South America, the Pacific 
Rim and Europe. He is also 
the author of SafeStart, an 
advanced safety awareness 
program currently being used 
by over 3,000,000 people 
in 60 countries worldwide.
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From: ddaeffler 
To: Larry Wilson 
Sent: Apr 1, 2009 12:55 PM 
Subject: Traffic stuff

Larry,

I really enjoyed the 2 days in Chicago.  I “do safety” here, or so I thought.  I don’t do anything as well as 
you guys and gals do.  The way that SafeStart helps people is much better than what we do around here.  
I could really get into this.  I am going to try to sign on all of our Parker plants so I can help teach the 
program, this stuff is real.

Anyhow, the real reason for the email is this excerpt from Richard Hawk’s Safety Stuff.  I thought of you and will use 
some of these stats when I talk about driving.  You can have your staff dig into this (I recommend Amy Hutchinson 
because she is so helpful to us) to get the source data. 
Enjoy,

 
Douglas S. Daeffler CPE, REM, CPMM 
EHS Coordinator 
Parker Hannifin Corp 
Parker Aerospace 
Gas Turbine Fuel Systems Division 
124 Columbia Street Clyde, NY 14433-1049
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“As one of our keynote speakers  
Mr. Wilson’s presentation was  
energetic and thought provoking.”

 — Jay Jamali, Enviro Safetech

Larry kept everyone participating and interested 
because his back-to-basic theory makes sense .

When I was delivering the program, many people 
reacted positively to the video . They remembered 
making the same mistakes either at work or at home .

The critical errors are being used to point out 
possible incidents, which is positive .

The program is about getting back to basics and I 
feel it was working after the first unit .

Gerry Tripp - Markham Hydro Distribution 

Larry was an excellent speaker—glad I went—like 
SafeStart as it is a simple, straightforward, concise 
format with lots of real life examples—really like the 
fact that employees could self monitor themselves 
with very little leadership from supervisors other than 
the initial training and being a resource person .

Norm Huth - Metro Toronto & Region

The class was a good size, not too large . It was well 
laid out, easy to see visual aids . The format was 
easy to follow . Good written material which was easy 
to absorb .

Larry did a good job keeping the course interesting .  
He had a good tone of voice, was easy to hear, and 
created good group involvement .

Tom Wright - CGC

The SafeStart program takes the best of behavior 
based safety and puts things in layman’s terms . 
It speaks to the employees at their level with 
scenarios that they understand . Larry has a gift 
for understanding where the worker is coming 
from . He is very good at that .

Risk Management - Class 1 Railroad
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Larry Wilson

February 17, 2008 

SENT VIA E-MAIL 

Re.: HRPAO’s 2008 Annual Conference & Exposition

Dear Larry:

On behalf of HRPAO, I would like to take this opportunity in thanking you for your 
attendance and speaking engagement at the 2008 Annual Conference.

Your presentations on “Reducing Human Error - Efficiently” was an insightful and eye 
opening seminar that was very valuable to the Human Resources Community. 

Session(s) such as yours, allows for Human Resources professionals to develop a 
heightened awareness level within the profession and receive valuable take-home 
information that can be applied in their respective environments. 

Having a high caliber safety professional speak at our conference was certainly a value-
add for HR professionals that are often hold responsibility for safety initiatives.

Once again, thank you for speaking at our conference. I hope you had an enjoyable 
experience and would be interested in speaking again for HRPAO in the future! 

It was a true pleasure meeting you and hearing you deliver a fantastic presentation. I 
wish you great success in your future endeavors.

Yours very truly,

H.R.P.A.O.

Loralie Prinzen, CHRP 
Annual Programs Committee Volunteer
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2013 CHC SAFETY QUALITY SUMMIT - SESSION FEEDBACK FORM

Executive Session
 with Larry Wilson

COMMENTS	FROM	PARTICIPANTS
“This was an absolutely timely and valuable presentation—Great job Larry—Great job CHC”

“Nice Job.”

“Well done!”

“Great session!”

Topics and Discussions:
Please rate the following on a scale of 1-5 (with 5 being strongly agree) 5 4 3 2 1

The subject was of  value 77% 23%

Presenter was knowledgeable 93% 6%

The presenter answered questions effectively 39% 35% 3%

The material was presented in a clear and organized manner 74% 26% 3%

Presentation design was easy to read 69% 29% 3%

Examples were useful 87% 13%

Personal Value:
Please rate the following on a scale of 1-5 (with 5 being strongly agree) 5 4 3 2 1

I gained new knowledge and insights 58% 32% 10%

What I learned in this session will help me improve my workplace 45% 35% 19%

I am satisfied with the opportunity I had to participate 68% 13%

I would recommend this session to a colleague Yes 100% No

Organization & Coordination:
Please rate the following on a scale of 1-5 (with 5 being strongly agree) 5 4 3 2 1

The session was well organized and coordinated 84% 16%

The room layout was comfortable and conducive to learning 77% 16% 3%

The length of the session was appropriate 74% 19% 3% 3%
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------Original Message------

From: Debbie DeNapoli <DDENAPOLI@beaumont.edu>  
Date: Wed, 24 Apr 2013 17:48:15 +0000 
To: don@safestart.com<don@safestart.com> 
Subject: Presentation from Michigan Safety Conference

Good Afternoon Don,

It was so nice to meet you at the Michigan Safety Conference in Grand Rapids, MI and share 
a table with you at the President’s Award and Scholarship Reception. You indicated that I could 
email you for a copy of your presentation “Complacency: The Silent Killer” so here’s my email 
with my request. 

As one of the past presidents of the Michigan Safety Conference, I’d like to 
personally thank you for your dynamic delivery which kept our audience alert and 
engaged! I look forward to reviewing your presentation again. All the best~

Best Regards, 
Debbie DeNapoli, CHSP 
Hospital Safety Officer & Safety Director 
Beaumont Health System-Royal Oak

www .roomtoread .org www .asse .org/foundation

Don’s working background includes over 25 years of experience in instructional design, vocational education, 
e-learning, industrial education and health and safety training.

Don Wilson has worked with safety professionals from single site operations to large multinational companies to help 
them champion new programs, demonstrate success, and achieve positive ROI for their safety initiatives.

Don Wilson is part of the ownership group and Vice President of the SafeStart safety 
training and consulting division of Electrolab Training Systems.

Don is a frequent presenter at corporate health and safety meetings, as well as at 
NSC, ASSE and VPPPA conferences at both the national and local level. He has also 
taught classes on various subjects at safety schools and organizations across North 
America and in many other countries around the world.

Don is passionate about promoting literacy and safety education among future 
generations. He donates all of his speaking fees to Room to Read, a charity that 
fosters literacy for school children in Africa and Asia, and to the ASSE Scholarship 
fund, which is intended for students majoring in occupational health, safety and 
environment. To date, Don has contributed over $42,000 to Room to Read and 
another $5,000 to the ASSE Scholarship Fund.
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ASSE PDC California Chapter
Leadership for Today’s Problems
Downey, CA
April 29, 2015
Speaker: Don Wilson

Speaker & Content Questions

How would you rate the speaker’s presentation skills 
and interaction with the audience?

Excellent Very Good Average Below  
Average Poor

82% 18% 0% 0% 0%

How would you rate the speaker’s knowledge of the 
topic presented?

Excellent Very Good Average Below  
Average Poor

85% 15% 0% 0% 0%

How would you rate the value of the session to you 
personally & professionally?

Excellent Very Good Average Below  
Average Poor

72% 28% 0% 0% 0%

Final Recommendation Question

I would recommend this session to other organizations.

Yes No

100% 0%

Attendee Comments

Interactive and well-engaged.

Great job Don!

Great and interactive speaker.

Very interesting and riveting, wonderful.

Great energy, very knowledgeable. Thank you for your time.

It was great!

Very informative.

I was able to relate subject to personal experiences.

Thank you.

I love it.

Great presentation.

Really awesome, really simple.

Very useful topic and information.

Excellent.
*Session data from April 29th surveys.

100% 
of attendees would recommend 
this session to other safety
organizations

To whom it may concern,

As a member of the Metals Committee for the Ohio Bureau of Worker’s Compensation Safety Congress for the last four 
years, I have had the honor and pleasure of working with Don Wilson, Vice President of SafeStart /Electrolab Training 
Systems . Mr . Wilson was selected as one of our presenters on the topic of world class safety, two years in a row .

As a leader in the industry, his years of experience, and a passion for his profession, Don took us on a voyage of safety 
do’s and don’ts . Using family members as examples, videos of cases in points, and home spun humor; the audience 
comes away with a concise framework of new found safety awareness . Don’s sessions were the highest attended 
classes for us each year . Using his enthusiasm and dynamic approach to everyday events, he inspired the crowd to 
embrace a fresh outlook on our surroundings and the every day exposures to hazards .  

It is my privilege to highly recommend Mr . Don Wilson; an honest, hard-working, dedicated family man, taking care of 
all of our work and home based safety matters .  

Thank you .

Sincerely,

Chris Tunney - Metals Committee Chairman 2009
Ohio BWC  
Safety Congress



CONFERENCE SPEAKERS

68

97% RATED THIS SESSION AS 
ABOVE AVERAGE OR EXCELLENT .

Please rate the keynote session by Don Wilson

Response

Percent

Excellent 61.9%

Above Average 35.4%
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“What a great conference again this 
April in Charlotte, and largely due 
to your participation!  Your session 
was awesome and the feedback was 
extremely positive.”

 — Jack Hawkins
  Charlotte Safety School

Please tell Don that he was phenomenal and that 
when I first came to the conference, I doubted 
the ability of a speaker to keep the audience 
engaged in “safety” and their ability to lock in 
mental changes that each employee could do on 
a daily basis . . .I was 110% wrong . Don was one 
of the best speakers I have had the pleasure of 
listening to!

Leah Mapes - Assistant Technician-B55 Manufacturing /  
EBSI Safety Committee
BioDefense Division  
Emergent BioSolutions

As one of the past presidents of the Michigan 
Safety Conference, I’d like to personally thank 
you for your dynamic delivery which kept our 
audience alert and engaged! I look forward to 
reviewing your presentation again . We are still 
searching for our spring weather and hoping we 
find it for more than a day!

Debbie DeNapoli, CHSP - Hospital Safety Officer & Safety 
Director 
Beaumont Health System-
Royal Oak

I attended your recent presentation on 
Complacency at the Michigan Safety Conference 
and thought it was excellent . 

Phil Giljum - Regional Account Manager
 Midwest Employers Casualty Company

“Your presentation was spot-on 
and we all feel energized and 
recommitted to the SafeStart 
methodologies that have become 
such an integral part of keeping our 
employees safe, 24/7.”

 — Doug Pasley, Boise Paper
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March 13, 2009

To Whom It May Concern:

Gary Higbee, EMBA, CSP was a speaker at a recent ASSE 
education event, “Building a Successful Safety Culture,” 
January 22-23, 2009 in Costa Mesa, CA.  He spoke on the 
topic of “Culture vs. Climate” and received very positive 
feedback from the attendees at this event.  Attendees 
were very enthusiastic in their praise of his presentation 
style, knowledge and handout material.

I would be happy to invite Mr. Higbee back as a speaker 
for future education events and highly recommend him as 
a speaker for other organizations.

Yours truly,

Trudy Goldman, ARM 
Manager, Education and Program Development 
American Society of Safety Engineers

Gary A. Higbee EMBA, CSP, worked for over 32 
years for John Deere & Company where he held 
assignments in safety, environmental, production 
and engineering. He was also the Corporate Safety 
Director for Maytag and Electrolux, and Manager 
of Health, Safety & Environmental for the Budd 
Company Stamping and Frame Division.  Using over 
thirty-five years of experience and a dry sense of 
humor, Gary has become a nationally known speaker 
on safety, health, environmental and business issues.

From: Wendel Reece <wendel.reece@uni.edu>
To: lroberts@electrolab.ca
CC: Gary Higbee <g.higbee@mchsi.com>
Date: Fri, 8 May 2015 08:48:01 - 0500
Subject: Gary Higbee

Gary Higbee is one of the best speakers on 
safety topics that I have ever heard. My most 
recent opportunity to listen to Gary speak was 
at the recent IA-IL Safety Council Professional 
Development Conference in Dubuque. He 
made a presentation on Risk Awareness vs 
Hazard Awareness that was innovative and 
brilliant. Any time Gary is speaking in the area 
I try to be there. Whenever I listen to Gary 
speak, I learn something new about safety that 
allows me to be a better safety professional.

--

Wendel Reece
University Safety Manager
University of Northern Iowa
Make it a SAFE day!
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Climate vs. Culture 
Speaker: Gary A. Higbee

CONTENT EVALUATION  AVERAGE RATING
The material in this session was:
 Technically accurate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4.6
 Consistent with program description . . . . . . . . . . . . . . . . .  4.6
 Current and relevant to the subject area . . . . . . . . . . . . . .  5.1
Quality of the audio visual material was: . . . . . . . . . . . . . . . . . . . . .  4.3
Level of the presentation was: . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4.4
Response to questions was sufficient:  . . . . . . . . . . . . . . . . . . . . . .  4.5
I would be interested in additional sessions on this topic: . . . . . . . .  4.2

SPEAKER EVALUATION
The caliber of the speaker’s presentation skills was:
 Speaker One . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4.6
The speaker’s knowledge of the subject was:
 Speaker One . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4.8
I would attend a session by these speakers again: . . . . . . . . . . . . .  4.6

OVERALL EVALUATION
Overall evaluation of this session is: . . . . . . . . . . . . . . . . . . . . . . . .  4.5

Beyond Compliance – Addressing the Human Factor 
Speaker: Gary A. Higbee

CONTENT EVALUATION  AVERAGE RATING
The material in this session was:
 Technically accurate  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4.6
 Consistent with program description . . . . . . . . . . . . . . . . .  4.7
 Current and relevant to the subject area . . . . . . . . . . . . . .  4.7
Quality of the audio visual material was: . . . . . . . . . . . . . . . . . . . . .  4.1
Level of the presentation was: . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4.6
Response to questions was sufficient:  . . . . . . . . . . . . . . . . . . . . . .  4.6
I would be interested in additional sessions on this topic: . . . . . . . .  4.5

SPEAKER EVALUATION
The caliber of the speaker’s presentation skills was:
 Speaker One . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4.7
The speaker’s knowledge of the subject was:
 Speaker One . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4.8
I would attend a session by these speakers again: . . . . . . . . . . . . .  4.6

OVERALL EVALUATION
Overall evaluation of this session is: . . . . . . . . . . . . . . . . . . . . . . . .  4.7

National Safety Council honors 
Gary A. Higbee with the 
Distinguished Service to Safety 
Award, the highest honor bestowed 
on a safety professional by the NSC, 
for his commitment and outstanding 
service to the field of safety and 
health throughout his career.
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Kevin Cobb has brought Behavior Based 
Safety to some of the toughest environments 
imaginable across the U.S., Canada and 
Mexico. His straight to the point and passionate 
delivery underscores his belief that “safety 
is a matter of skill and motivation”. His 
approach challenges all to take charge of 
their personal safety by focusing on, and 
managing, their safety skills. Kevin’s 10 year 
Broadcast News experience helps make him an 
entertaining and thought-provoking speaker.  

“Kevin is very knowledgeable and presented the 
SafeStart Program in a simplistic, yet thought 
provoking manner. This, along with his humor and 
sharing of related experiences kept the audience 
actively engaged.”

 — Alan R. Metzler, Reliant Energy
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Kevin Cobb was the featured speaker at the 
January meeting of the Bakersfield Chapter 
of ASSE . Kevin is a dynamic, humorous, 
interesting speaker and he imparts a refreshing 
viewpoint on safety that revolves around the root 
behaviors that cause accidents on-the-job as 
well as at home . Our membership found Kevin’s 
presentation timely and useful, and he has been 
asked to speak at our annual symposium in 
March of 2005 .  I definitely recommend Kevin 
Cobb as a speaker for any ASSE chapters 
looking for a quality speaker and presentation .

Steve Laird - Speaker Chairman
Bakersfield Chapter ASSE

CGA Excavation Safety Conference 2011
Speaker Results for Kevin Cobb's "Quit Feeding the Monsters"
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November 8, 2010

Mr. Kevin Cobb 
Electrolab Training Systems 
335 University Ave. 
Belleville, Ontario 
K8N 5A5

Re: Presentation at the 1st Annual ABCC Safety Conference

Mr. Cobb,

Thank you for helping to make our first annual safety conference a great success! Your 
presentation on “Quit Feeding the Monsters” was both enlightening and motivating for 
our safety professionals. You have a unique way delivering the message in a humorous 
yet serious manner that safety is a culture we must be apply to our professional and 
personal lives. Our members had nothing but praise for your presentation.

Thank you for kicking off our safety conference. I will definitely recommend you to other 
ABC chapters.

Sincerely,

Tim N. Eldridge 
VP Workforce Development
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Tim Page-Bottorff is an 
inspirational presenter 
with over 20 years of safety 
experience. Earning the 
Humanitarian Service Medal 
as a U.S. Marine, he uses his 
military and HS&E exposure 
along with his experience as a 
certified OSHA instructor, past 
president of the Arizona ASSE 
chapter, and book and article 
author to provide memorable 
sessions for his audience.

Tim has consulted with 
hundreds of clients, at 
thousands of sites, across 
several industries. Some of his 
clients include Georgia-Pacific, 
Land O’Lakes, Mosaic, Honda, 
International Paper, and Procter 
and Gamble to name just a 
few. Tim is also an integral 
member of the workshop team.

“We have to bring you back, this was incredible!”

 — Robin Sorey, Homeshield 

From: Theresa Stewart  
Sent: Tuesday, May 25, 2010 8:05 AM 
To: Tim Page 
Subject: Tabulated Evaluations - WSC S&H Conference 
Importance: High

Tim,

On behalf of the Wisconsin Safety Council, we would again like 
to thank you for making our 68th Wisconsin Safety & Health 
Conference / Exposition a success.

We genuinely value your role in this event supporting and 
promoting our safety and health mission. Your dedication 
and enthusiasm is appreciated to our mission of making 
Wisconsin a safer & healthier place to work and to live.
We realize the numerous demands you face from your daily 
schedules, and sincerely appreciate your willingness to dedicate 
your time and knowledge to our audience.

As promised, attached are the tabulated evaluation results and 
comments (verbatim per the attendees) from your portion of 
the symposium. Please review the attached results and contact 
myself or Bryan if you have any questions or comments.

Your view as our speaker is very important in our capacity to 
enhance future conferences. We encourage you to email us  
with your comments and suggestions to assist us in improving 
future programs. 

If you would have an interest in speaking at our future 
best practice conferences, please visit our website (www.
wisafetycouncil.org) to obtain nomination forms and schedules.

It was a pleasure working with you this year and I look forward 
to future opportunities; I hope you enjoyed your time during  
our conference.

Sincerely,

Theresa Stewart

Wisconsin Safety Council

Tim was excellent, 
engaged audience the 
entire time .

Scott Saettel  
International Paper
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Tim, I think you have done an outstanding job, 
and this training session has certainly made 
a big impact on me . I had many light bulb 
moments in the class and nothing would make 
me happier than to help others reach their own 
light bulb moments as a trainer . 

Jane Thomas - Discovery Foods

Tim, your presentation was the best one I 
attended . You really have an art of captivating an 
audience and making them laugh . Great job!!

Jude Lee - Conoco Phillips

You’ve got the BEST safety class that I’ve 
attended in over thirty years! Keep up the great 
work!!

Mel Talbot - Florida Mining Company

I had previously taught these classes, without the training, so I couldn’t understand 
why I had to attend but I learned so much and am very glad I did . Tim did an 
outstanding job in all aspects of the class and got everyone involved .
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William “Jack” Jackson is the President as well as an Independent Safety 
Consultant with Zion Safety Consulting. “Jack” Jackson is chiefly responsible 
for organizational strategies, developmental programs, and the vision behind 
Zion Safety Consulting Inc. He originates from Tulsa, Oklahoma, yet attended 
college in Missouri at Lincoln University, where he earned a BS in Mechanical 
Technology, and was a 3 year letterman on the University’s Football team. He 
completed Basic Training in Fort Knox, Kentucky while attending Lincoln. 
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Danny Smith provides passionate and engaging learning experiences 
in his training sessions. Drawing from his background in several 
industries and his knowledge of SafeStart, Danny is able to 
communicate effectively across all organizational levels. Danny 
has made presentations at various state, regional and national 
conferences including the NSC, ASSE and Alabama Governor’s Safety &  
Health Conference.

As a client, Danny saw the tremendous value of SafeStart and decided to 
devote his time as a full-time consultant.
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Our consultants have extensive experience in a 
wide range of industries and work environments.

 
SafeStart’s team of safety and training experts are available to help you investigate 
and implement the SafeStart and SafeTrack processes .

Over 99% of participants in 219 training sessions agreed that their SafeStart 
consultant was effective at delivering the program and made the session very 
enjoyable . 

That’s almost 6000 trainees—and nearly every single person surveyed—who believed 
SafeStart consultants were a valuable part of their training .

Each consultant has unique qualifications and specializations, and you’ll receive 
industry-specific advice and assistance that is timely, relevant and tailored to your 
organization .

With this group of talented safety professionals, SafeStart provides consultation and 
implementation services to sites around the world .

“The SafeStart instructors are exceptional! They provide valuable 
tools and are great mentors! I look forward to working with 
them in the future. By far the best training I have ever had!”

   —      Andrea Marshall, Safety Engineer, SOC Nevada

For additional information, please contact your Account Manager toll free at 1-800-267-7482 .
To learn more about individual consultants please visit us online at safestart .com/consultants .

CONSULTANTS
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Strongly Agree Agree

Disagree Strongly Disagree No Opinion

Based on all available data from employee evaluation forms for all of our consultants for the most recent 
24 month period . Sample size is 219 sessions of various types (Employee Overview, Train-the-Trainer, etc .) 

Due to logistics and client choice, evaluation forms are not distributed at all sessions . 

Ratings for individual consultants are available upon request .

30

of employees agree or strongly agree that
the instructor was

at delivering the program 
and made the session very

EFFECTIVE

ENJOYABLE

Over 99%

15
15

2,2403,750

Based out of 6,050 participants
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Jack Jackson is very upbeat, positive and clearly 
enjoys doing this—a clear example for me to follow .

Russell A. Scott Jr. - Georgia-Pacific

I was so impressed by the concept and common 
sense approach of Perry’s presentation . I sat the 
whole family down when I returned to Pennsylvania 
and watched both of the DVD’s . The resulting 5 
hours of discussion with them about their “SafeStart 
Stories” was a real eye opener for everyone . Now 
instead of saying goodbye and ‘be careful’ I just 
say ‘Have a SafeStart Day’ and they respond with 
‘thank-you Dad, we will’ .

Robert J. Saba - Fru-Con Construction Safety Manager

The training was very well received and understood . 
Wilson brought out the best in our employees 
by engaging them and making them all feel 
comfortable as well as appreciated . He taught the 
material with an enthusiasm and energy level that is 
not normally displayed by traditional instructors .

Bob Casica - Safety/Training Coordinator
Tredegar Film Products

Alec did a wonderful job in Thunder Bay with 
the SafeStart presentations . He promoted both 
eyes and mind on tasks and gave very good 
examples to learn from . He has encouraged all 
the employees to keep focused on eyes and 
mind on task as well as observe and learn from 
others around you .

Bill Hill - ERCO Worldwide

“I wanted to follow up to say thank you for the training session you 
facilitated it was great. I am really excited about not only rolling out 

the program to our employees but sharing it with my family. We were 
pretty jazzed about it and talked about it the entire ride home, so 

thanks again for being so dynamic and entertaining.”
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“Jack kept my attention the whole session”

 — GP Savannah River Mill

From: “Robert Buckler” 
To: John Scott, Brenda Braund Pittman 
Date: Thu, 4 Mar 2010 13:24:38 -0500 
Subject: Session Feedback

SafeStart Team,

I attended the 1-day introduction session yesterday in Toronto, 
and wanted to thank you for putting on a professional, intriguing 
and evocative session.

The session exceeded my expectations, and they are high! I will review 
the DVDs with my family and use the online courses as well. I definitely 
think that the course would be of value to the property management 
industry and will assess this further as I review the materials and online 
courses.

Thanks for welcoming me to attend and accommodating my dietary 
restrictions for lunch.

Please pass on my comments to the presenters, all of whom 
I thoroughly enjoyed. As a long-time instructor myself, I 
recognize the effort, commitment, dedication and talent that was 
demonstrated by each presenter.

I wish you continued success and look forward to attending 
other SafeStart sessions in the future. Please keep me on your 
email list.

Best Regards, 
Robert Buckler, B.A., M.Ed., R.C.M. 
Beredan Management & Consulting Inc. 
Property Management/Condominium Consulting

Interaction with the 
trainer and not just sitting 
through a lecture, made it 
most worthwhile .

Fred Krueger 
Wausau

Kevin’s extensive 
background in athletics 
as well as his experience 
as an attorney make him 
a diverse speaker with an 
interesting background 
while infusing humor 
throughout his 
presentation .

Trevor Erhard 
Kelowna Minor Hockey

Larry was engaging and 
kept discussion lively and 
on good pace .

Jane Nelson  
Weyerhaeuser

Mike knows how to 
100% keep class fun 
while teaching at the 
same time .  
Powerful Instructor!!

Trainers at GATX 
Waycross, GA

Peter was engaging . Very 
interactive training .

Jodi L . Andrews  
Graphic Packaging LLC

Dr . Cannon delivered 
the course and 
material perfectly .

Yvette Reed  
Digital Advertising
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Excellent instructor - High energy - delivered material in a very clear  
manner - very enjoyable! Thanks!
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“Thanks again for the thought 
provoking and engaging presentation. 
I know I will never think of safety and 
adult learning the same way due to 
the many insights you shared.”

 — Jeff Stolz

Perry, this is one of the best meetings I have 
been to in a long time . You had my attention the 
whole time in those 2 days . All the safety things 
we all discussed really hit home . The first night I 
went home I talked my husbands ear off about it . 
I can’t wait till we get started and implement this 
at work . I even had a thought of once I get the 
hang of this, giving the presentations and getting 
people on board and really familiar with all the 
SafeStart programs, how would I get myself in 
your role . I really took this all to heart and know 
I would have a lot of passion presenting this to 
people all over . I hope, with the great interest that 
I have now, will get through to the plant also and 
at the end of all this we can make a change . If 
you would like updates I will keep you posted . I 
want to see if my passion that I have felt for all of 
this can get through to others and if it does and 
works I would be really interested in furthering my 
career into the safety field . Thank You .

Jennifer Wright - Eaton Van Wert

I thoroughly enjoyed the training, but I believe 
this training was made by the AWESOME job of 
Shayne Arnaud . He held my attention from start to 
finish and I actually would have liked another day . I 
usually never would want another day of training~ . .

Please pass this on to whomever sets up training 
and let them know they have an outstanding trainer .

Ed Bahr - Boise Paper

Mike has a true compassion about teaching the 
program, he really seems to care about others and 
it is infectious to the group—Thanks Mike!”

Employee at Georgia-Pacific

Jack is a very thorough and effective instructor that 
captures your attention from start to finish .

Jonathan Brown - Georgia-Pacific

I must say that was one of the best presentations 
I have experienced in my lifetime . Doc Cannon’s 
descriptions and awesome ability as a speaker was 
inspiring .  I will copy some of his demonstrations in 
my next ergonomic discussions . 

Bob Pratt - Irving Forest Products Inc
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Published Books and Articles.
Larry Wilson and our consultants have had numerous articles 
published in safety magazines and online forums around the 
world and continue to share their knowledge with others through 
these mediums . Several have also authored and continue to write 
books for business publication . The topics they author are solidly 
rooted in SafeStart concepts, human factors in safety and their 
own experiences training others in the program .

Quit Feeding the Monsters
Creating a Positive Culture
by Kevin Cobb

7 Safety Habits That  
Could Save Your Life
by Wilson Bateman

Inside Out:
Rethinking Traditional 
Safety Management 
Paradigms 
co-authored by  
Larry Wilson and  
Gary A . Higbee, CSP

Safety,  Health, and 
Security in Wastewater  
Systems
by Publisher McGraw/Hill 
and contributing author 
Tim Page-Bottorff

BOOKS AND ARTICLES
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Originally published in the February 23, 2015 issue of  Safety+Health Magazine

REPORTING&

Once you’ve finished an 
incident investigation, how do 

you use investigation data to 
prevent similar incidents from 

occurring again?

B
y their very nature, incident investigations are 
reactionary. But properly collecting and studying 
investigation data, and then clearly communicating 
the findings, will provide the best opportunity to 
prevent similar incidents in the future.

A decision is only as strong as the data it’s based on, and an 
investigator must properly collect data about the incident under 
investigation. In most cases it will make sense to use a fault tree 
analysis, root cause analysis or what-if checklist. These tools 
can be obtained from OSHA or by following the OSHA Process 
Safety Management Standard (29 CFR 1910.119). Adhering to 
the OSHA hierarchy of controls is the preferred model to identify 
the root cause of an incident. During the data collection phase, 
you can also identify any significant human factors and potential 
cultural issues within the organization/department.

Most safety professionals are already familiar with the tools 
mentioned above. However, this knowledge can lead many 
to approach the investigation with a preconceived solution in 
mind, which can derail an investigation before it has begun. 
Keep in mind that performing an investigation will help you 
determine what caused a single incident, and an analysis of 
larger behavioral trends is the first step in preventing a range of 
similar issues going forward.

QUESTION: Once you’ve finished an incident 
investigation, how do you use investigation data 
to prevent similar incidents from occurring again?

Responding is Tim Page-Bottorff, CSP, senior 
safety consultant at SafeStart, Belleville, Ontario.

All articles are available: 
safestart.com

a day, all over the world. When you 
add it all up, complacency contributes 
to more unintentional deaths than 
anything else—especially when you 
combine it with rushing, frustration  
or fatigue.

How do people get so complacent that 
they don’t look for transport trucks 
or that they fall asleep at the wheel? 
Why do people get so complacent that 
they don’t even think about the risk 
anymore? (When was the last time 
you “worried” about your safety as 
you got behind the wheel?)  How do 
people get complacent enough that 
they will do something that they know 
contributes to making a “mind not on 
task” error, like texting while driving?  
Or to not use a safety device like a fall 
arrest harness that reduces the risk if 
they do happen to make an error with 
balance, traction or grip? And finally, 
since it happens to all of us—we all do 
get complacent—what can we do to 
fight it?

Complacency and “Mind Not on Task”

As mentioned above, complacency 
causes many problems, but the biggest 
or the worst is that it leads to “mind 
not on task.” Once the fear is no 
longer pre-occupying, your mind can 
wander. And when you’re thinking 
about something else, other than what 
you’re doing at the moment, your most 
important asset—your star player—is 
sitting on the bench. Think about all 
of the times you’ve been hurt (not 
including sports). Can you even think 
of one time in your life when you’ve 
been hurt when you were thinking 
about what you were doing and the 
risk of what you were doing at the 
exact instant when you got hurt? Note: 
If you’re like most people, you can’t 
even think of one—let alone ten. And 
yet we’ve all been hurt thousands 
of times if you count all of the cuts, 
burns, bruises and scrapes we’ve had.

Several hours later, we eventually 
heard what happened: a flatbed 
transport truck (18-wheeler) hit a 
man on a mountain bike crossing the 
road—in broad daylight. The truck 
wasn’t speeding. 

“How can you get hit by a transport?” 
one of my friends asked.

“Must not have seen it,” I offered.

“Yeah, I know, but that’s what 
I mean—how can you not see a 
transport truck?”

“Not easy,” I said in agreement. But 
in my head I’m thinking complacency. 
You’ve got to be pretty complacent to 
not see a transport truck. He must not 
have even looked. Heck, just a quick 
glance probably would have been 
enough. If he had just slowed down 
enough to get that quick look, he’d still 
be alive…

With violent crime, quite often you 
hear yelling and screaming before the 
gun shots. In the movies, the music 
changes, but with complacency there’s 
usually no warning, nobody’s worried 
about anything, and then “wham”—
somebody’s dead—every day, 
thousands (and thousands) of times 

COMPLACENCY 
T H E  S I L E N T  K I L L E R

by Larry Wilson

Driving home from the rec. centre last 
week, I saw a familiar scene starting 
to build on the side road next to the 
highway. It was the usual suspects: an 
ambulance, more than one police car, a 
fire truck, another on the way—sirens 
blaring, the street being closed off...

In a few blocks, I was home. The 
neighbours were asking if I knew  
what happened.

“No, I don’t,” I said. “But whatever 
it was, it didn’t look good—too 
many police cars and fire trucks for 
something minor.”

“Was it on the highway?”  

“Are they going to close the  
highway down?”

I answered both people at once. “No—
it was on the Mons side road. They’re 
closing it down. Or, at least it looked 
like they were going to close it down.”

My seven and nine year old girls 
were on their bikes. They asked if 
they could ride over and see what was 
going on. I said I didn’t think that was 
a good idea. Whatever happened—one 
thing I was sure of—it wasn’t going to 
be pretty. 

This article was based on the 
presentation at the National ASSE 
and VPPPA conferences in  
San Antonio, Texas.
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When it comes to safety, a lot 

of attention is dedicated to 
the biggest or loudest hazards. But 
if you poll folks in the construction 
industry on the source of most 
injuries, you’ll find that they’re 
rarely caused by the scariest tasks. 
Most often, they’re the result of 
all the little hazards that workers 
navigate on a daily basis.

Every year I speak with over 800 
site managers, safety supervisors, 
trainers and other construction 
industry representatives and by far 
the most common complaint I hear 
is about workers making “stupid” 
mistakes—things like forgetting 
to wear PPE, not following a 
procedure that’s been drilled into 
their head, jumping down from a 
tailgate, or muscling heavy material 
or machines.

Anatomy of a “Stupid” Mistake
When safety professionals call 
something a “stupid” mistake they’re 
almost always referring to some 
error or slip-up that someone made 
when they should have known better 
and could have avoided if they’d 
been paying attention or thinking 

about the consequences. We call 
them “stupid” because they happen 
when we’re trying to complete a task 
that’s usually quite simple and that 
we’ve done a thousand times before 
without getting hurt. Even though 
the mistakes seem obvious and 
easily avoidable in hindsight, they 
have nothing to do with someone’s 
intelligence. Rather, they’re the 
result of human error. And whatever 
you call them they happen a lot, 
because I can’t recall the last time 
I went a week without hearing a 
safety manager lament a “stupid” 
mistake that led to someone getting 
hurt.

“Stupid” mistakes are made when 
our perception of risk is lower than 
it should be. Nobody thinks about 
the dangers of walking, even though 
there’s always a risk of tripping, 
because everyone takes thousands  
of steps every day. Complete any task 
frequently enough and we become 
confident in our ability to complete it 
safely in the future and minimize the 
risk in our minds.  When you add in 
a large and extremely visible hazard 
then people sit up and take notice. 
For example, if you’ve got a bunch of 
guys moving a huge I-beam there’s 
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by Cheri Genereaux

This article appeared in 
the January 2015 issue of 
Occupational Health & Safety.

There are more resources at a safety 
trainer’s disposal than ever before, 
from simple PowerPoint presentations 
to full-blown online training. But few 

safety professionals actually employ the 
type of training they believe is most useful.

SAFETY TRAINING BY THE NUMBERS
A recent survey by BLR asked individuals who 
are responsible for safety at their company 
which method they most frequently relied 
upon to deliver safety training. The survey 
results revealed that the most common 
type of training by far was a presentation 
in a classroom setting, with almost 46% of 
respondents regularly using traditional tools 
like handouts, videos, and PowerPoint. 

The second-most popular method of 
training is a blend of classroom and self-
paced learning, which is employed by 27% 
of respondents. Coming in third was hands-
on training in the field, with only 22% of 
those surveyed saying they most frequently 
provided hands-on training in the field. 

But ask respondents which method they 
think is most effective at training workers 
and you get a much different response. 
The vast majority believed that hands-on 
training in the workplace was the best way to 
influence behavior, with over 79% of those 
surveyed selecting this option. Classroom 
training was a distant second at 18%.

HANDS-ON ENGAGEMENT
And it turns out they’re right—engaging 
employees in direct, hands-on training is 
more effective than traditional classroom 
safety lessons. A research paper examined 
123 studies of safety training from 1971 
to 2003 and concluded that “as training 
methods became more engaging (i.e., 
requiring trainees’ active participation), 
workers demonstrated greater knowledge 
acquisition, and reductions were seen in 
accidents, illnesses, and injuries.” The paper 
also noted that lecture-style training is “one 
of the least engaging methods of safety and 
health training.”

All Hands on Deck
by Tim Page-Bottorff, CSP

Training should be a top priority in your 
safety program. Are your practices aligned 

with what’s actually effective in the real 
world?

This article was published in BLR`s inaugural issue of Safety Decisions, April 2015

You’ve probably heard some variation of the  
saying “there are two sides to every coin” 
more times than you can count. But have 
you ever applied it to organizational safety?

One side of the coin is injury prevention. Keeping 
workers safe is what gets most safety professionals 
out of bed in the morning and motivates them 
throughout the day. Reducing injuries and keeping 
people out of harm’s way is as satisfying as it 
is tangible, and injury statistics and lost-time 
incidents are tracked with regularity in corporate 
safety programs.

When it comes to what keeps safety professionals 
up at night, many times it’s not just thoughts 
of what could go wrong, but instead how they’ll 
justify the cost of implementing safety measures 
and processes that are often quite expensive. The 
other side of the coin literally deals with the coin 
itself—the financial aspect of safety. And this side 
can feel cold and calculating.

Nobody wants to think the reason we protect 
people on the job is because it saves the company 
money—safety professionals do it because it’s the 
right thing to do. But that doesn’t mean safety 
efforts don’t have very real financial implications. 
As we’ll see, money and safety performance are 
very closely linked, and many safety professionals 
do themselves a disservice when they talk about 
one without fully including the other in the 
conversation.

The link between finances and safety isn’t hard 
to see. According to the National Council on 
Compensation Insurance, the average medical 
cost of lost-time claims is $36,592. Because that 
number has risen every year since 1995, the cost 
of the medical treatment of workplace injuries is 
likely to continue increasing. The result is a rough 
equation that is as simple as it is self-evident: If 
you reduce the number of workplace injuries, then 
you potentially reduce the workers’ compensation 
premiums your company has to pay. Conversely, 
more claims will likely mean a higher total payout.  

However, most employers aren’t simply handed a 
medical bill. Instead, medical costs, wage benefits, 
and other injury-related expenses are typically 
paid by workers’ compensation (WC) insurance. 
But a higher injury rate can lead to elevated WC 
premiums, and that can really add up quickly for 
many businesses.

by Danny Smith

The Other Side
of the Coin
Just because it’s hard to measure the specific financial benefits of reducing injuries doesn’t mean 
we should shy away from discussing safety’s impact on an organization’s bottom line.

If you reduce the 
number of workplace 

injuries, then you potentially 
reduce the workers' 

compensation premiums 
your company has to pay.

``

This article originally appeared in the April 2015 issue of Occupational Health & Safety. 
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“SafeStart hilft uns bei Imerys Tableware 
Deutschland, das Risiko unserer Mitarbeiter 
am Arbeitsplatz und vor allem im 
Straßenverkehr und zu Hause nachhaltig zu 
minimieren . SafeStart macht Mitarbeitern 
und Führungskräften Spaß und animiert zum 
mitmachen und weitergeben von sicherem 
Verhalten an Kollegen Freunde und Familie .”

Dusan Kopriva -  
Imerys Tableware Deutschland GmbH

“Buitengewoon realistisch, praktijkgericht, 
gemakkelijk te begrijpen en meteen inzetbaar . 
Een prima programma waar iedereen mee uit 
de voeten kan!”

Brigitte Krajcar - S.C. Johnson & Son Ltd.

SafeStart Available Translations Include

 *Not all components are available in all languages

SafeStart is used in more than 60 countries  
and is available in 32 translations

1-800-267-7482 • www.safestart.com
Copyright © 2011 by Electrolab Limited.  All rights reserved.
SafeStart is a registered trademark of Electrolab Limited.

#2-CARD-ARABIC
Printed in Canada

Tyto čtyři duševní stavy...
Spěch
Rozčilení
Únava
Sebepreceneni

mohou způsobit nebo přispět 
k těmto klíčovým chybám...

Nedostatečná kontrola 
pohledem 
Nesoustředěnost
Nebezpečné zóny
Rovnováha, kontakt se 
zemí, držení

 ...které zvyšují riziko úrazu.
1-800-267-7482 • www.safestart.com
Copyright © 2011 by Electrolab Limited.  All rights reserved.
SafeStart is a registered trademark of Electrolab Limited.

#2-CARD-CZECH
Printed in Canada

Disse fire tilstande...
 � Hastværk
 � Frustration
 � Træthed
 � Ligegyldighed

kan forårsage eller bidrage 
til disse kritiske fejl...
 � Ikke at holde øje med 

opgaven
 � Ikke at være opmærksom 

på opgaven

  
  

 � Farezone
 � Balance/fodfæste/greb

 
  

     ...som forøger risikoen       for skade.
1-800-267-7482 • www.safestart.com
Copyright © 2011 by Electrolab Limited.  All rights reserved.
SafeStart is a registered trademark of Electrolab Limited.

#2-CARD-DANISH
Printed in Canada

1-800-267-7482 • www.safestart.com
Copyright © 2012, Electrolab Limited. Alle rechten voorbehouden.
SafeStart is een gedeponeerd handelsmerk van Electrolab Limited.

#2-CARD-DUTCH
Printed in Canada

Deze vier gemoedstoestanden...

kunnen leiden tot of 
bijdragen aan de volgende
ernstige fouten…

...waardoor er een verhoogd 
risico op letsel is.

Vermoeidheid
Zelfoverschatting

Haast
Frustratie

Ogen niet op de taak
Gedachten niet bij de taak
Risicozone
Evenwicht / Houvast / Grip 

1-800-267-7482 • www.safestart.com
Copyright © 2013 Électrolab Limited.  Tous droits réservés.
SafeStart est une division d’Électrolab Limited.

#2-CARD-TECH-F
Imprimé au Canada.

Précipitation
Frustration
Fatigue
Excès de confiance

peuvent causer ou favoriser 
ces erreurs critiques...

Inattention du regard
Distraction
Ligne de tir
Perte d’équilibre / 
d’adhérence / de prise

1-800-267-7482 • www.safestart.com
Copyright © 2011 by Electrolab Limited.  All rights reserved.
SafeStart is a registered trademark of Electrolab Limited.

#2-CARD-GERMAN
Printed in Canada

Αυτές οι τέσσερις καταστάσεις...
� Βιασύνη
� Αναστάτωση
� Κόπωση
� Εφησυχασμός

μπορούν να προκαλέσουν ή 
να συμβάλουν στην πρόκληση 
αυτών των κρίσιμων 
σφαλμάτων...
�  Χωρίς βλέμμα στη 

δραστηριότητα
�  Χωρίς συγκέντρωση 

στη δραστηριότητα
� Ζώνη κινδύνου
� Ισορροπία/έλξη/λαβή

...που αυξάνουν τον κίνδυνο 
τραυματισμού.

1-800-267-7482 • www.safestart.com
Copyright © 2011 by Electrolab Limited.  All rights reserved.
SafeStart is a registered trademark of Electrolab Limited.

#2-CARD-GREEK
Printed in Canada

1-800-267-7482 • www.safestart.com
© H$m°nramBQ 2013 • Electrolab Limited H$m Q´o>S>_mH©$ h¡.
SafeStart Am¡a Safetrack Electrolab Limited.

#2-CARD-TECH-HINDI
Printed in Canada

OëX~mOs
Z¡amí`
WH mdQ
n{aVmof

H m`© na ZOµa Zhs
H m`© na Ü`mZ Zhs
IVao Hm ñÏmmZ / amñVm
g§VwbZ/g§H f©U/nH$‹S

xyfr;ksa

Ez a négy állapot...

az alábbi kritikus hibákat 
okozhatja vagy ezekhez 
járulhat hozzá…

...amelyek megnövelik 
    a sérülés kockázatát.

Sietség
Frusztráció
Fáradtság
Elbizakodottság

A szeme nem a feladatra figyel
Az esze nem azon jár, amit tesz
Tűzvonal
Egyensúly/tapadás/fogás

1-800-267-7482 • www.safestart.com
Copyright © 2011 by Electrolab Limited.  All rights reserved.
SafeStart is a registered trademark of Electrolab Limited.

#2-CARD-HUNGARIAN
Printed in Canada

• Arabic
• Austrailian
• Croatian
• Czech
• Danish
• Dutch
• English
• Finnish
• French
• German
• Greek
• Hindi
• Hungarian
• Indonesian
• Italian
• Japanese

• Korean
• Mandarin
• Norwegian
• Polish
• Portuguese
• Russian
• Slovak
• Spanish
• Spanish - Castilian
• Swedish
• Tagalog
• Thai
• Turkish
• UK English
• Vietnamese

LANGUAGES



GLOBAL CAPABILITIES

96

Outside of the United States and Canada, SafeStart products and 
services are available through the regional offices of our licensed 
distributors . This network of distributors allows us to provide international 
companies with trainers/consultants, products and services around the 
world in 32 languages .
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“SafeStart concepts are universal, that is 
why many of our clients use the process 
throughout their global operations.”

If you are planning a global rollout or 
simply looking for a direct contact in a 
particular location, contact me and I will 
introduce you to our global partners.

Mark MacLellan
International Business Development Manager
mark .m@safestart .com 
(613) 220-1404

REGION  WEBSITE DISTRIBUTOR

USA/Canada www.safestart.com

EMEA France www.sustainablesolutions.dupont.com

www.ets-safe.fr

Latin America

www.sustainablesolutions.dupont.com

Asia www.sustainablesolutions.dupont.com

Australia/NewZealand

www.safestart.com.au

DISTRIBUTOR

Electrolab, the SafeStart Company

DuPont Sustainable Solutions

SafeTrain

ETS-Safe
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SafeStart has helped 3,000+ companies 
improve their safety performance.
The following is a selection of clients who have used the SafeStart program 
to improve the safety of their employees and the overall performance of their 
safety system . Some of these companies implemented SafeStart years ago 
while some have just begun . They may represent a single site or multiple sites 
around the world with thousands of employees . We value all of them (and 
hundreds of others not shown here) for their commitment to improving safety .

Our clients value SafeStart as well . The top 100 companies who have 
purchased SafeStart in the last 12 months (at time of printing) have a history 
with us averaging nearly 9 years (107 months since their first purchase) which 
shows a significant, ongoing commitment to SafeStart in their organizations, 
rolling it out to new sites and new employees at existing sites on a continual 
basis . This is a testament to the results they are achieving .
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A
3M
AARROWCAST INC .
ABBOTT LABORATORIES
ADM CORN PROCESSING
AEP
AES SUL DISTRIB GAUCHA DE ENER PORTO 

ALEGRE BRASIL
AG PROCESSING
AGHORIZONS
AGRIBRANDS PURINA
AGRIUM
AINSWORTH LUMBER
AIR LIQUIDE
AKZO NOBEL CHEMICALS
ALBERTA POWER
ALCOA
ALLERGAN
ALLIANT ENERGY
ALMATIS
ALMATIS GMBH LUDWIGSHAFEN GERMANY
ALMERIA S .A . DE C .V . ZACOALCO DE TORRES 

MEXICO
ALON USA/FINA
ALSTOM POWER
ALTAGAS
AMEREN
AMERICAN CAST IRON PIPE
AMERICAN ELECTRIC POWER
AMERICAN ORDINANCE
AMERICAN WATER HEATER
AMYRIS BRASIL LTDA CAMPINAS
ANADARKO
APEL EXTRUSIONS LIMITED
AQUATERA UTILITIES
ARAPAHOE COUNTY
ARB INC
ARCON METAL PROCESSING INC
ARKEMA INC .
ASSOCIATED ELECTRIC
ATCO
ATK SMALL CALIBER SYSTEMS
ATLAS ROOFING
ATLAS TUBE INC .
AUSTAR COAL MINE
AUSTIN INDUSTRIES
AUTOLIV MEXICO SA DE CV
AVISTA CORPORATION

B
B & R ECKLES TRANSPORT
B .R . AMON & SONS INC
BAE SYSTEMS
BALDOR ELECTRIC COMPANY
BALL CORPORATION
BANGOR HYDRO-ELECTRIC CO
BARNHART CRANE & RIGGING CO
BARR ENGINEERING
BASF CORPORATION
BAYCOAT
BBA AVIATION
BC HYDRO
BECHTEL BETTIS
BEECHCRAFT CORPORATION
BEI-INDUSTRIAL
BELL CANADA
BF GOODRICH

BIS FRUCON
BOISE CASCADE
BOMBARDIER
BORAL AUSTRALIA
BORALEX
BORG WARNER
BOWATER
BOXAL BEAUREPAIRE
BPB
BRIDGESTONE DO BRASIL INDUSTRI SANTO 

ANDRE
BUNGE

C
CABOT CORP
CACTUS OPERATING LTD
CAL QUIMICA DE MEXICO
CALDERYS
CAMPBELL SOUP COMPANY
CANADIAN FOREST PRODUCTS
CANADIAN NATIONAL RAILROAD 
CANADIAN SALT COMPANY
CANFOR
CANSHIP UGLAND LTD
CARAUSTAR
CARGILL
CARON TRANSPORTATION SYSTEMS
CARRIER HTPG
CATALYST PAPER
CATERPILLAR
CEMENTO DE EL SALVADOR SA DE CV
CEMENTOS PROGRESO SA
CEMEX
CENTRAL TEXAS CORRUGATED BOISE
CERAC, INCORPORATED
CERTAINTEED CORP 
CERVEJARIAS KAISER BRASIL S/A
CHALLAND PIPELINE
CHEMTRADE LOGISTICS
CHEMTRUSION
CIA . DE ENERGIA DE CENTROAME
CITY OF EDMONTON
CLARIANT CORP .
CLOW CANADA
CMI SERVICES
COBRE DEL MAYO SA DE CV NAVOJOA MEXICO
COCA-COLA COMPANY (ABARTA)
COGENTRIX
COGNIS CORPORATION
COLORADO DEPT OF TRANSPORTATION
COMISION FEDERAL DE ELECTRICID
COMPAÃ‘IA MINERA MANTOS DE ORO  

COPIAPO CHILE
COMPANIA MINERA DONA INES DE COLLAH
CON EDISON
CONCORD WELL SERVICING
CONOCO PHILLIPS
CORCAN INC .
CORE LABORATORIES
CORMETECH
CORNING
COTEAU PROPERTIES
COVERIGHT SURFACES
CRANE ARMY AMMUNITION ACTIVITY
CRITERION CATALYST CO LP
CROUNSE CORPORATION
CROWN CORK & SEAL INC .
CTL TRANSPORTATION LLC
CVG ELECTRIFICACION DEL CARONI C .A .

D
DAKOTA GASIFICATION
DALLAS AIRMOTIVE INC
DANDENONG CITY COUNCIL
DARE FOODS
DAWN FOOD PRODUCTS INC
DELTA STEEL
DETROIT EDISON 
DEVRO INC .
DISCOVERY FOODS
DOLET HILLS LIGNITE COMPANY
DOMTAR
DSM NUTRITIONAL PRODUCTS INC
DTE ENERGY
DUPONT

E
EAGLE POINTE
EAST FRASER FIBER CO LTD
EASTMAN CHEMICAL COMPANY
EASTMAN KODAK COMPANY 
EATON CORP
ECOLAB INC
EKA CHIMIE CANADA
ELECTRO-MOTIVE DIESEL
ELI LILLY AND COMPANY
ELK VALLEY COAL CORP .
ELLIOTT GROUP
EMCO
EMERA UTILITY SERVICES
EMERSON ELECTRIC CO .
EMERY OLEOCHEMICALS
EMJ METALS
EMPRESA NACIONAL DEL PETROLEO
ENBRIDGE
ENERFLEX
ENERSUL
ENERTEC
ENGINEERED MATERIALS SOLUTIONS
ENNIS EXTRUDED PRODUCTS CO .
ENPRO
EPCOR
EPES TRANSPORT
ERCO WORLDWIDE
ERDF TOULOUSE
EVEREADY
EXEL
EXXON MOBIL

F
FBI BUILDINGS INC .
FENWAL INTERNATIONAL INC HAINA 

DOMINICAN REPUBLIC
FERRO CORPORATION
FIBERMARK INC
FIRST QUALITY PRODUCTS
FITESA
FIVE HILLS HEALTH REGION
FLINT GROUP PIGMENTS
FORMET
FORTIS
FOX RIVER PAPER
FRANKLIN ELECTRIC
FREEPORT LNG

G
GARDNER DENVER
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GATX CORPORATION
GENERAL MILLS
GEORGIA-PACIFIC
GERDAU
GIBRALTAR MINES
GILLETTE COMPANY
GIVAUDAN
GLATFELTER
GLENCORE CANADA KIDD OPERATIONS
GOLDEN STATE WATER COMPANY
GOOD HUMOR ICE CREAM
GRAFTECH INTERNATIONAL
GRAPHIC PACKAGING COMPANY
GRAYMONT WESTERN
GREATER SUDBURY HYDRO PLUS
GREENBURRY INDUSTRIAL
GREYWOLF PRODUCTION SYSTEMS
GRINELL CORP
GRUPO

H
H+S AVIATION GREAT BRITAIN
H . FONTAINE LTEE
HARTFORD CITY PAPER
HATCH
HAWAII ELECTRIC LIGHT COMPANY
HB FULLER
HEADWATERS INCORPORATED
HEIDELBERG CEMENT AG ENNIGERLOH 

GERMANY
HENKEL
HENRY COMPANY
HERTA ST POL
HOLCIM
HOMESHIELD
HOSPIRA
HUMES PERTH
HUSKY ENERGY INC .
HYDRO ONE
HYDRO TASMANIA

I
IFF CHEMICAL HOLDING INC .
IMERYS
IMTT-NEWFOUNDLAND LIMITED
INDUSTRIAS ELECTRONICA PACIFIC
INLAND LEHIGH CEMENT
INSITUFORM TECHNOLOGIES
INTEGRATED PRODUCTION
INTERFACE FLOORING
INTERNATIONAL PAPER
INTERSTATE POWER AND LIGHT
IRVING SHIPBUILDING INC .
ITW
IVEX SPECIALTY PAPER

J
J .D . IRVING LTD .
J .L . CLARK
JAMES HARDIE BUILDING PRODUCTS
JOHNS MANVILLE
JOHNSON CONTROLS
JOHNSON SCREENS
JONES LANG LASALLE
JOY MINING MACHINERY

K
KAHIKI FOODS
KALAS WIRE
KAPSTONE PAPER AND PACKAGING CORP
KAUTEX
KEATING GLOBAL
KELLOGG
KEMIN INDUSTRIES INC .
KIMBERLY CLARK
KENNAMETAL
KENNEDY VALVE
KINDER MORGAN
KOBAY ENSTEL AUTOMOTIVE
KOCH INDUSTRIES
KOHLER CO
KPAQ INDUSTRIES LLC
KRUGER PRODUCTS LIMITED
KTG (USA)
KU-RING-GAI COUNCIL
KWH PIPE
KYDEX

L
LA ADA DE ACUÑA S DE RL DE CV ACUÑA 

MEXICO
LAFARGE
LAND O’ LAKES
LAUREL STEEL
LEGGETT & PLATT INC
LEHIGH CEMENT
LIEBOVICH BROTHERS INC .
LILLY DEL CARIBE CAROLINA PUERTO RICO
LINCOLN ELECTRIC
LINWELD
LION COPOLYMER
LOS ANGELES DEPARTMENT OF WATER & 

POWER
LOUIS DREYFUS COMMODITIES

M
M&H VALVE
MACSTEEL
MANGELS IND COM LTDA TRES CORACOES
MARATHON OIL COMPANY
MARICOPA COUNTY
MARKWEST ENERGY PARTNERS 
MATERION CORPORATION
MATHESON GAS
MCILHENNY COMPANY
MCLENNAN COMMUNITY COLLEGE
MERIDIAN
MERITOR INC .
METAL WEST
METALS USA
METRO TORONTO CONVENTION CENTRE
METRO VANCOUVER
MEZCLADORA, S A
MGE-UPS
MIDAMERICAN ENERGY COMPANY
MILLENNIUM CHEMICALS
MINISTRY OF FOREST
MINNESOTA ENERGY RESOURCES
MINNKOTA POWER
MITSUBISHI POLYESTER FILM
MOLEX INC
MOMENTIVE PERFORMANCE MATERIAL
MORGAN CORP

MOTORES HERMETICOS DEL SUR SA REYNOSA 
MEXICO

MOSAIC
MOTIVA ENTERPRISES
MUSCATINE POWER AND WATER

N
NASCOTE INDUSTRIES
NATIONAL STARCH & CHEMICAL
NEPTUNE BULK TERMINALS
NESTLE PURINA
NEVADA POWER
NEXANS CANADA
NEXEN INC
NEX TRANSPORT INC .
NICHOLS ALUMINUM
NILIT AMERICA INC .
NIPPON PAPER
NISOURCE
NOBLE CASING INC .
NORANDA INC
NORANDA JAMAICA BAUXITE PARTN .
NORTH AMERICAN SALT
NORTHERN ALBERTA INSTITUTE OF 

TECHNOLOGY
NORTHERN NATURAL GAS
NORTHERN PULP
NOVA CHEMICALS
NOVA SCOTIA POWER
NOVOPHARM LIMITED

O
OCEAN NUTRITION
OCENSA
OHIO VALLEY ELECTRIC
ONTIC
OPERACIONES COMPRENSION BAJIO
ORACLE PACKAGING COMPANY
ORGANIZACION TERPEL VAN NUYS
ORMAT TECHNOLOGIES
OTTERTAIL POWER
OWENS CORNING

P
P&H MINEPRO
PACIFICORP
PACKERS PLUS ENERGY SERVICES
PAPERWORKS INDUSTRIES INC
PARK AMBULANCE SERVICE
PARKER HANNIFIN
PARMALAT
PATRIOT RENEWABLE FUELS
PEMEX
PENFORD CORPORATION
PEPSICO, INC .
PERDUE AGRIBUSINESS
PETRO CANADA
PFIZER
PHILADELPHIA INTERNATIONAL AIRPORT
PHILLIPS 66
PLYMOUTH TUBE
PNR RAILWORKS
POLINTER
POPLAR CREEK ENERGY SERVICES
PORT OF SEATTLE
PORT TOWNSEND PAPER COMPANY
PORTLAND BULK TERMINALS
PORTLAND GENERAL ELECTRIC
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PPG ARCHITECTURAL COATINGS
PRAIRIE MALT
PROCOR
PROCTER & GAMBLE
PROGRESS RAIL SERVICES
PROPEX FABRICS
PROVIMI NORTH AMERICA INC .
PUNA GEOTHERMAL
PURE ENERGY

R
RAPAK RUGBY GREAT BRITAIN
RAYONIER
RAYTHEON COMPANY
RELIANT ENERGY
REXNORD INDUSTRIES
REYNOLDS FOOD PACKAGING
RHINO FOODS
RHODIA
RIETER AUTOMOTIVE
RIO TINTO MINERALS
ROCK-TENN COMPANY
ROHM & HAAS
ROPAK
RRI ENERGY
RYERSON

S
SABIC INNOVATIVE PLASTICS BRASIL
SAINT-GOBAIN
SAMUEL, SON & CO .
SANOFI PASTEUR
SANTEE COOPER
SASKATOON HEALTH REGION
SASKFERCO PRODUCTS LTD
SCHNEIDER ELECTRIC
SCIENTIFIC PROTEIN LABS
SEADRIFT COKE INC .
SERIMAX
SEWARD OPERATING LLC
SHAW GROUP
SHELL
SHEPHERD CHEMICAL
SHEPHERD COLOR
SHILOH INDUSTRIES
SIERRA NEVADA BREWING CO .
SIFTO SALT
SILGAN
SIMPSON
SLAVE LAKE PULP
SOLVAY
SONOCO
SONSTEGARD FOODS COMPANY INC .
SOUTHWESTERN DIECAST
SOUTHWIRE
SPECIALIZED PACKAGING GROUP
SPX CORPORATION
ST . LAWRENCE SEAWAY
STEPAN MEXICO SA DE CV
STRATHCONA PAPER COMPANY
SUN CHEMICAL
SUNCOR ENERGY
SUNNY FRESH FOODS INC
SUNOCO
SUN-RYPE PRODUCTS
SUPERIOR ESSEX INC .
SUPERIOR PROPANE
SYNCRUDE
SYNTEC ENERFLEX

SYSTRON DONNER

T
TAC INVENSYS BUILDING SYSTEMS
TACOMA POWER
TACOMA RAIL
TALISMAN ENERGY
TAMBRANDS INC .
TAM INTERNATIONAL
TATE & LYLE
TECHNICAL MATERIALS
TECK MINING COMPANY
TEMBEC
TENARIS
TERRA INTERNATIONAL
TESCO CORPORATION
TETRA PAK
THARCO
THE DIXIE GROUP
THE LAYTON COMPANIES
THYSSENKRUPP CRANKSHAFT COMPANY
TOLKO INDUSTRIES
TORCAN CHEMICAL
TORONTO TRANSIT COMMISSION
TOTAL PETROCHEMICALS USA INC
TOYOTA
TRANSALTA
TRANSCONTINENTAL PRINTING
TREDEGAR FILM PRODUCTS
TREE ISLAND INDUSTRIES
TRI-STATE GENERATION & TRANS
TURNKEY E & P

U
UGI UTILITIES
ULTRA PREMIUM OILFIELD SERVICE
UMICORE AG & CO .
UMICORE AUTOCAT USA INC
UNILIN
UNION ELECTRIC COMPANY
UNITED BISCUITS
UNIVERSITY OF BRITISH COLUMBIA
UNIVERSITY OF CALIFORNIA
UNIVERSITY OF COLORADO
US DEPT OF ENERGY
US SILICA CO .

V
V & M
VALE INCO
VALLEN PROVEEDORA DE SEGURIDAD
VALLOUREC
VANCOUVER AIRPORT
VB AUTOBATTERIE GMBH & CO . KGAA 

HANNOVER GERMANY
VECTOR CONSTRUCTION

VERMEER CORPORATION
VFT CANADA
VITALAIRE
VIKING AIR LIMITED

W
W R GRACE & CO
W .L . GORE & ASSOCIATES
WARTSILA BRASIL LTDA .
WATSON LABORATORIES
WAUSAU PAPERS
WEATHERFORD
WEIR
WESTCAN BULK TRANSPORT
WESTERN AREA POWER ADMINISTRATION
WESTERN CONTAINER CORP
WESTERN FOREST PRODUCTS
WESTERN GAS RESOURCES
WESTLAKE CHEMICAL CORPORATION
WEYERHAEUSER
WHITEHAVEN COAL
WILLIAM L BONNELL COMPANY
WILLIAMS ADVANCED MATERIALS
WINPAK
WISCONSIN ENERGY
WISCONSIN PUBLIC SERVICE

X
XCEL ENERGY
XSTRATA TINTAYA S .A . AREQUIPA PERU

Y
YORK INT’L (NORTHERN ASIA) LTD
YUPO CORPORATION

Z
ZENTIS

Note: This client listing is a partial selection of companies who have purchased 
SafeStart and/or SafeTrack materials and/or services . Inclusion in this list does 
not necessarily indicate their endorsement of the program . For companies 
with multiple sites, not all sites may be using SafeStart at this time . It would 
be impossible for us to know the extent of usage, stage of implementation, or 
specific results for all of our clients, however if you are looking for more details 
or would like a referral to someone in your industry, please contact us . We 
apologize to those clients that we could not fit into this listing .
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Auto & Auto Parts

Due to its universal applicability 
and focus on individuals, 
SafeStart has been successfully 
implemented in nearly every 
industry and environment—from 
university campuses to offshore 
oil platforms, union and non-union 
alike . For the construction industry 
we have even customized the 
program to better suit their training 
delivery requirements . We’re even 
working with leaders in schools, 
First Nations and youth sports to 
incorporate SafeStart into their 
curriculum and training programs . 
Also, our account managers work 
within specific industries so they 
can better understand your needs 
by leveraging the experience they 
have had with other clients in 
similar businesses .

EducationGeneral Manufacturing

Electrical/Electronics

Healthcare

Chemicals/PaintPrimary & Fabricated Metals

ConstructionFood & Beverage

Heavy Equipment
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MilitaryPetrochemicals

Pulp & Paper Sports

MiningPharmaceuticals

MunicipalitiesPlastics Tire & Rubber

PackagingPrinting/Publishing

Telecommunications

Service Industry

Transportation

Utilities
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AWARDS

SafeStart Product Awards

More than anything, we appreciate the results and awards our clients have achieved after 
incorporating SafeStart into their safety system, but we are also proud of our own awards we 
have received over the years .

Our products have won numerous awards from a variety of organizations and competitions—in 
many cases chosen as winners from a large pool of companies on an international stage .

CATEGORIES WE HAVE WON:
• Concept
• Educational/Instructional/Training
• Safety
• Children/Family Programming
• Film/Video
• Cinematography/Videography
• Safety Company

PROGRAMS THAT HAVE WON:
• SafeStart Third Edition
• Extended Application Units
• ToolBox Series
• Taking SafeStart Home
• Boo Boo Bandits

LEVELS OF AWARDS WE HAVE WON:
• Best of Show
• Platinum
• Gold
• Bronze
• Awards of Excellence
• Awards of Merit

AWARD ORGANIZATIONS/COMPETITIONS:
• Accolade 
• Aurora Awards
• AVA Digital Awards
• Best Shorts Competition
• Hermes Creative Awards
• Indie Fest
• International Film and Multimedia Festival
• Omni Awards 
• Telly Awards
• Videographer Awards
• World Safety Organization

Visit our website for details and 
the latest awards .

www.safestart.com
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