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The SafeStart Steering Committee

The SafeStart Steering Committee

Purpose and Rationale of the Steering Committee

The ultimate goal of SafeStart is the continuous improvement in personal safety skills for both 
employees and their families. While the SafeStart Core workplace materials and SafeStart Home DVD 
kit for families provide companies with the tools they need to achieve this continuous safety skill 
enhancement, it remains vitally important to the long-term viability of the process that the SafeStart 
concepts are incorporated into the company’s overall safety management systems.

In addition, strategies to encourage participation by employee families with the SafeStart Home DVDs 
need to be well organized, promoted and implemented. For these reasons it is important that a SafeStart 
Steering Committee is formed and that this group receives preliminary training and guidance on 
historical best practices to achieve the goals outlined above.

Primary Role of the Steering Committee

The primary role of the SafeStart Steering Committee is twofold:

 ▪ To organize, promote and implement activities and events that foster participation and continuous 
improvement of the safety skills for both employees and their families 24/7.

 ▪ To ensure that SafeStart concepts are incorporated into the company’s ongoing safety 
management system

Figure 1
Components of a Typical Safety Management System
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Responsibilities of the Steering Committee

You can increase the responsibilities of an existing Health and Safety Committee to include SafeStart, 
create a new sub-committee of the existing committee, or establish an entirely new SafeStart Steering 
Committee. Whatever the specific arrangement you choose, the following should be the responsibilities 
of the committee:

 ▪ Plan company communication, promotions, contests and celebrations involving SafeStart Core 
and SafeStart Home

 ▪ Review progress of current SafeStart Core training

 ▪ Evaluate the effectiveness of SafeStart Core training:
 9 by reviewing SafeStart session evaluations, periodic SafeStart audits, surveys, etc.

 9 by studying specific metrics: injuries, equipment damage, downtime, quality, etc.

 9 by sampling company morale

 ▪ Plan the implementation of SafeStart Home and SafeStart Extended Application Units

 ▪ Develop and recognize SafeStart “champions”

 ▪ Identify and mentor future SafeStart trainers

 ▪ Planning SafeStart training (Core and EAUs) for new employees, key contractors, etc.

Benefits of the Steering Committee

There are some real positive benefits of having a SafeStart Steering Committee focused on the 
implementation and monitoring of the process. These benefits include the following:

 ▪ Lightened workload: 
If you are like most people, you wear many hats that require you to keep several balls in the air 
at the same time. Often there isn’t enough time to even do all of the things that need to be done. 
Adding the implementation of SafeStart to one person’s already busy workload would probably 
end in disaster. But the insurmountable task for one individual becomes manageable when the 
tasks are shared by the members of the SafeStart Steering Committee.

 ▪ Focused attention: 
Many people end up juggling lots of things at the same time—a trend report that doesn’t look 
good, a problem with one of the production lines, a quality issue that just won’t go away, etc. 
If you find it hard to focus on anything for more than a few minutes, the SafeStart Steering 
Committee can help you focus your attention, brainstorm a little, solve a perplexing issue and 
celebrate a breakthrough.
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 ▪ Broader perspective: 
Unfortunately, no human possesses exhaustive knowledge. To complicate matters further, each 
person sees reality a little differently than anyone else—a personal perspective shaped by genetic 
predisposition and life’s experiences. When you need to “borrow brains,” the steering committee 
can help to give you the insight you need to succeed.

 ▪ Increased intel: 
Managers and supervisors have two strikes against them even before they start. The first was 
mentioned above—they can’t know everything. The second is equally frustrating—they can’t 
know everyone. This is especially true in larger organizations. They might know an employee’s 
name and job function, but what he or she really thinks or really wants, may be something quite 
unknown. But with a SafeStart Steering Committee made up of different people with different 
personalities, the chances are much better that you’ll get a more complete and accurate feel for 
the pulse of your organization.

Guidelines for the Steering Committee

General guidelines for the functioning of the SafeStart Steering Committee include the following:
 ▪ The committee should consist of about six members. Of course, the size of the committee can 

and should be larger when the work load warrants or when there are more than 600 employees 
at a single facility. In that case, there should be one member added to the committee for each 
additional 100 employees. Also, when a number of business units share a campus, there should 
be a steering committee for each business unit.

 ▪ The members of the committee should represent the various stakeholders in the organization, 
including representatives of the functional areas in the organization. There should be 
representatives of the functional areas of the plant or departments into which SafeStart is being 
introduced. A representative from the following stakeholders would be appropriate: safety 
department, hourly employee, operations supervisor or manager, maintenance supervisor, 
health nurse and training department. In a unionized environment, the union health and safety 
representative should be included. The committee should also include other SafeStart champions 
as they are identified.

 ▪ Members should serve approximately 18 months. NOTE: When the committee is first instituted, 
one half of the original members should serve 18 months and the other half of the members 
should serve 24 months. This will allow a measure of continuity as new members are added to 
the committee.

 ▪ The committee should have at least a chairperson and a secretary to record the committee’s 
deliberations.

 ▪ All decisions should be determined by majority vote.

 ▪ The committee meeting frequency should be determined based on the level of SafeStart activity. 
In the beginning the committee should meet at least monthly (more often if necessary). Once 
SafeStart has been implemented and the process is running smoothly, meeting every other month 
might be appropriate.

 ▪ The budget for the committee should be established yearly based upon planned SafeStart 
activities.
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